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Session Outline

* Why, what and how?

« Developing and Implementing the
Malkara Communication Profile Tool
(McPT)

« Next steps...embedding the tool as an
effective source of evidence.



A Solid Foundation

Malkara School’s strategic journey in enhancing communication

supports for students.
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Priovity 2: lncrease stident wellbeing oulcomes
1. Develop systematic improvement of socioemdlional learning ILP goals

2. Develnp systematlc imprevement of communication ILP goals
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MaLKARS STAFF BEHAVIOURS

We leom  We are 5afe

We Care
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Malkara Staff

Induction

The information presented in this induction is designed to orient staff to Malkara Schoal's culture, walues, and policies.

It presents an assential understanding of workplace expectations and provides an overview of tasks and processes relevant to the school, 1t also gives
guidance and expectations regarding performance and compliance with regulatory requirements.

Each madule should take around 30 minutes to complete.

Once you have completed each module, answer the guestions and submit your response,
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Malkars Communication Profile Tool
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MCPT - How to guide

Select specific area to assess

\ 4
Whole School

« Communication Focus
Group has
responsibility. The
group complete the
whole school section
Areas of Improvement
will become evident
on the tool and inform
our whole school
goal/s.

Classroom

Classroom teams
complete this section
using observations
and interviews.
Moderation occurs
within Teacher PLC
and Communication
Focus Group.

Actions are
established.

Individual

+ Teachers complete
the individual
section.

« They then discuss
and moderate with
others.
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Whole School \

This section of the tool is about things all staff do
to support students across the whole school.

N Environment Learning Communication




Emerging Evelving Embedding
{We ove oware of it) e are bepinning o oa it {it's in ploce ond we are doing it}

m

Staff understand that students ; 5 Based on data gathered, staff trial to Students can access reguired

FEQUIrE SCOBLS 15 to support 3 a3 ] and strategies o support student s communication tools in all schoo

their communication in all school rverst oF i B X to communication across school environments. Staft dynamically evaluate

e iments. o the enviranment and adjust tools and
strategies. Students know how to access
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Classroom

This section of the tool focuses on things staff do
to support students within the classroom.
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Emerging
W are oware of it)

Evolving

W are beginning o oo i)

Embedding
{Te’s in piace and we are doing i)

IMPROVEMENT PHASE

ctaff are aware that the classroom
envirgnment must be set up to

suppodrt student’

ability to expres

t undarstanding and

hEmaaived

The classroam has a visual schedule
that can be seen by all students
First/then boards and visuals
representing schoal achvities are
available in the classrcom. Tools to
allow students to make choices are
available in the classroom

The visual schedule is updated and
referred to across the day. Staff use
obsarvablon and assessment to inform
decHiont sboul classnoom vituals and
impfement reguired supports (e.g.,
choi rds, schedules, firstfthen,
timers)

staff dymamically assess the classroom
environmant to ensure thot tools needed
for students to communicate their needs,
chotes, opinions, Btk question
understand their daily achivities, changes
to the routine and visitors to the room are
available. Students have been taught how
o acoess and use these tools
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Classroom
Evidence




- Individual
This section of the tool is about things staff do to
support individual students.
|
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I have more to
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W %\ Environment Learning Communication Partner




Sraff are aware of the importance af
student volce and agency in thedr
leaming. Staff are aware that
students need ndividualisad

B uStMments for communication to
Billow Erem [o Bocess the curriculwm
and demonstrate their learning

Staff consider indhidual
comimunication skills (e.g., ROCC

results) when planning adjustmenis
o lEarning achivities.

Ascesoment and learning activitias are
adapied dynamically based on
student’s communication needs. Stafi
k collaboratvely with a range of
a5 (8 g, exscutive tea

extarnal provigers) fo mase targe

pdjustments to learming activities

Shudents can access learning at their level and
the products of their lea rning represent their
own woice, Students have agency and
ny in thelr learning. Staff

fident that assessment results and
learming outeameas reflect student abi
Families feel engaged in their child's learning
Reguired adjustments are decumented in the



Individual
Evidence

i talk h-j using
gesture, vocdlisations
and sometimes my

device,

e
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‘ i talk bﬂ maving my
| bndj arad u5ir15. o
facial expressions.
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WHOLE SCHOH. - EVIDENCE

Emeiging
¥¥e are oware of If)

Evolwing
We are beginming o oo &)

Embedding
{its in pioce ond we ore dowg M)
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| :i. Evidence of data coflection |-._- E.
notes, data, documentation of
FIsCussicn in pommunaaton foous
group|

0O Evidence of staff considering
chenges to routne [e.8.,
requesting visuals, use of
pregantion stories, updates to
sehedule)

O Staff can explain how students
accept (yes) and reject (no)
cheoices

EVIDENCE FOR RATING

SLram samais s

O Wiewed r-.--dtr'-rr of tools tria ||=d
(&g 5w visual supports
displayedi

Questions asked when planning
ERcursionsfevents

Obserations of staff teaching an
accept (ves) and reject (na)
MERDOnEE

e e e L o s e

— -
3O Tools obhsenable acrass schoal

environments {incloding peal, gym,
playgrownd, librany)
d Evidence of tools being reviewed
{&.g.; motes from oomem focus group)
3 Ohzervabions or svidence of students
using tocls

2 Evidence of storkes used updated
schedules, communication supports
taken on excursionfwhaole schocl
gvenis

2 ROCT results shared and used to
develop poals

3 Evidence of students being supparted
o sccept (ves) and reject [nal
choices

s e

Commumnicalian

O ska¥ induction completad
B Ewdence of training organised
snd ofered to staff

= Ewidence of execubtve beam
disciisslons about and planning fof
training th communication

| O POOD audits

| O ROOC swdits

Evidénce of traming aferéd.
Obzervations of stalf uwsing PODD:
AQCE modersted

= Evidence of commurication
adjsitments [recephive B sxkpressiie]
n unit planner

3 Ewdence of levels of reguired support
documented in unit planner

O Ohservationd of si8¥ respending to &l
tarms of communicatan.




Future Plans

 Launch the digital version of the MCPT

- Recorded PLs that are included in our induction for
teaching and learning support staff.

- Regular reviews of the MCPT to ensure continuous
improvement, maintaining quality and relevance.
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Reflections

Make a start - don't wait for perfection.

A strategic priority and shared vision.

Staff involvement in tool development increases
investment.

Evidence is essential — how do we know, and how do we
demonstrate?
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