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• Why, what and how?

• Developing and Implementing the 
Malkara Communication Profile Tool 
(MCPT)

• Next steps...embedding the tool as an 
effective source of evidence.

Session Outline



2018 2020 2023 2024

A Solid Foundation
Malkara School’s strategic journey in enhancing communication 

supports for students.
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MCPT - How to guide

Whole School Classroom Individual

Select specific area to assess

• Communication Focus 
Group has 
responsibility. The 
group complete the 
whole school section 

• Areas of Improvement 
will become evident 
on the tool and inform 
our whole school 
goal/s.

• Classroom teams 
complete this section 
using observations 
and interviews.

• Moderation occurs 
within Teacher PLC 
and Communication 
Focus Group.

• Actions are 
established.

• Teachers complete 
the individual 
section.

• They then discuss 
and moderate with 
others.





Whole School
This section of the tool is about things all staff do 

to support students across the whole school.
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Classroom
This section of the tool focuses on things staff do 

to support students within the classroom.

Environment Learning Communication
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This section of the tool is about things staff do to 
support individual students.

Individual

Environment Learning Communication Partner
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Future Plans
• Launch the digital version of the MCPT
• Recorded PLs that are included in our induction for 

teaching and learning support staff.
• Regular reviews of the MCPT to ensure continuous 

improvement, maintaining quality and relevance.



Reflections
• Make a start - don’t wait for perfection.
• A strategic priority and shared vision.
• Staff involvement in tool development increases 

investment.
• Evidence is essential – how do we know, and how do we 

demonstrate?
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