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Phase 1: The Barrier

The Literacy Tax

The Core Problem

We penalise diverse learners by
equating their grade with their ability
to write, rather than their ability to
think, innovate, or lead.

The Goal

For diverse learners, traditional
assessments function as a ceiling.
Universal Design for Learning aims to
move from “learning about” to “acting
for” sustainability by removing the
pen-to-paper bottleneck. =
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Phase 2: The Shift

Structured Chaos: A Symphony of High Engagement

Organised Chaos High-Trust Environment Permaculture Principle
» Diverse student activities: CAD * Trust is cultivated through * Principle: ‘Creatively Use and
design, soil harvesting, recycling, responsibility for valuable equipment Respond to Change.’
robot troubleshooting. and staff roles. » Disruptions (e.g., broken equipment)
* Purposeful movement in all * Owning the problem equals owning become the lesson plan.

directions. the behaviour, leading to high
engagement.




Phase 3: The Evidence | Case Study 1

The Tech Spemallst

Verbal Vivas

ﬂe Impact \

A student with an
imputed dyslexic
diagnosis, developed
mastery of the The Farm
Bot and could effectively
articulate its
functionality.

Demonstrating capability;
o adjustments or
modlflcatlons required.




Phase 3: The Evidence | Case Study 2

The Design Engineer

Finding Solutions

me Impact \

A neurodivergent student,
limited by pen-to-paper.
tasks, critically analysed a
problem and successfully
engineered a solution.

Grading capability, not
disability.




Phase 3: The Evidence | Case Study 3 '

The Cultural Storyteller

Caring for Country

Ge Impact \

An Indigenous student
disconnected from modern Ca

digital trends, connected
with his culture and the care
for the land.

Creating original artworks
with meaning.
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Phase 3: The Evidence | Case Study 4

The Field Scientist

Pulling Weeds

ﬂe Impact \

A student unable to sit
still in theory lessons
develops scientific
inquiry skills.

Sometimes all you
need is curiosity and

{ardening gloves. J




Phase 3: The Evidence | Case Study 5

The Entrepreneurs
Seed to Market

ﬁhe Impact \

Students with high
social anxiety build
confidence in
running a social
enterprise.

No student potential

Qever wasted.
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Phase 4: The Impact

Assessment Beyond the Page

We capture mastery in situ. We curate a portfolio of what a student CAN do, rather than judging
what is wrong with their writing. The evidence is in the jar and the robot, not just the page.
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Phase 4: The Impact

The Evidence
Mapping to Capabilities and Priorities

The Project

The Evidence (The 'What')

The Capability and/or Priorities (The 'Why")

Pickling & Dehydrating

Photo log of the process; pH test results;
sensory reflection.

Numeracy (ratios/temp) & Critical and Creative Thinking &
Sustainability Systems (SS2) & Sustainability Design (SD1)
& Sustainability Design (SD3)

Subpod Repair

The 3D file (STL); the physical part fitted
to the bin.

Digital Literacy & Critical and Creative Thinking &
Sustainability Design (SD2)

Staff Market

Record of sales; pricing rationale; verbal
interaction feedback; produce production

Personal & Social Capability & Ethical Understanding &
Numeracy & Critical and Creative Thinking & Sustainability
Design (SD1) & Sustainability Systems (SS2)

Seed Collection

Labelled seed packets with storage and
planting instructions and species ID.

Ethical Understanding & Numeracy (weighing seeds) &
Sustainability Systems (SS2)




Phase 4: The Impact

The Ripple Effect: Local Action, Global Alignment ‘.‘

The Micro (Student Project) The Macro (UN SDGs) | The Synthesis (Global Impact)

Tech Specialist

Empowering female students in high-tech
(Farmbot Mastery)

agricultural automation.

Design Engineer
(3D Printed Parts)

Moving from throw-away culture to circular
‘Repair and Reuse'.

The Storyteller
(Cultural Totes)

Integrating Indigenous knowledge and land
stewardship.

The Entrepreneurs

: Eliminating food waste while building functional
‘| (Staff Markets)

financial literacy.

Creating an accessible path for neuro-divergent

The Inclusive Framework Itself learners, actively reducing inequalities.
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Valuing diverse ways of thinking creates a resilient
educational environment, moving beyond fragile
‘monoculture’ classrooms and advancing global goals.

-»‘Incluswe education isn't about making the work ‘easier’;
it's about making the path ‘accessible.’ When we stop
building fences, our students start building futures.
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