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Highlight the importance of 
literacy instruction for 

students with IDD.

Provide some ‘food for 
thought’ and some concrete 

resources you can use to 
enhance literacy outcomes 

AND improve the quantity and 
quality of inclusive education.



Intellectual and 
developmental disabilities 

(IDD): Below average 
intelligence [2 SD] and deficits 

in adaptive behavior. (Previously 
‘mental retardation’; includes Down syndrome, 

autism spectrum disorders, ID)

Literacy: Reading and writing 
skills – broad definition 
includes other forms of 

communication (e.g., digital 
literacy)
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Over past two decades, literacy 
instruction has shifted from 

functional/sight word reading to more 
comprehensive literacy that includes 

phonological awareness, phonics, and 
reading comprehension. (Alhgrim-Delzell & 

Rivera, 2015)

Research has demonstrated that 
students with IDD benefit from 

systematic, direct literacy instruction. 
(Allor et al., 2014)

My team’s research has demonstrated 
that the sky is the limit – we do not 

currently know how far these students 
can go…but, it is farther than many 

have expected…(Lemons et al., 2016)

Enhanced literacy skills place students 
on a positive trajectory for post-
secondary successes including 

employment, independence, leisure, 
and happiness in life. (Browder et al., 2009)
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10 Research-Based Tips

• Keep big picture goals in mind.
• Current level and meaningful, measurable goals.
• Explicit, systematic instruction.
• Provide instruction with sufficient intensity.
• Professional development.
• Language skills as a foundation.
• Scaffold working memory.
• Target specific elements of scope-and-sequence.
• Use data to guide instruction and adaptation.
• Involve service providers and family members.
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Keep Big-Picture Goals in Mind

Where are we going in the 
long-term (post-secondary)?

Are we increasing 
independence AND access to 

literature? (See Browder et al., 2009)

How does instruction change 
from elementary to 

secondary?
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Set Meaningful, Measurable Goals

What are the student’s 
current skills/strengths?

What are the next essential 
skills to learn?

What data sources will be 
used to evaluate strengths, 

areas of need, and progress?



https://fndusa.org/

Great resources!

http://www.corestandards.org/ELA-Literacy/RF/introduction/

https://fndusa.org/
http://www.corestandards.org/ELA-Literacy/RF/introduction/
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Provide Explicit, Systematic Reading Instruction

I do, We do, You do!
The most efficient, effective, 
research-based approach to 

instruction.

Successful teachers model, 
provide guided feedback, 

and slowly release 
responsibility to students.

See: https://failthinklearn.wordpress.com/2020/08/17/explicit-teaching-gradual-release-of-responsibility-model/

https://failthinklearn.wordpress.com/2020/08/17/explicit-teaching-gradual-release-of-responsibility-model/


Great resources!

https://intensiveintervention.org/training/course-content/explicit-instruction
https://explicitinstruction.org/

https://intensiveintervention.org/training/course-content/explicit-instruction


Great resources!

See Rosenshine, 2012

https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf

https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf
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Seek Out Professional Development Opportunities

To individualize and intensify, 
you need to deeply 
understand reading 

development.

Explore opportunities to 
engage in research.

Form a Professional Learning 
Community in your school or 

district.



Great resources!

https://intensiveintervention.org/training/course-content/intensive-intervention-reading



Great resources!

https://ies.ed.gov/ncee/wwc/PracticeGuide/21 https://ies.ed.gov/ncee/edlabs/regions/southeast/plc.asp

Videos!
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Involve Service Providers and Family Members

SLPs are amazing literacy 
supports! Other service 
providers can also help!

Keep family work focused on 
fun and generalization.

Co-plan goals, activities, 
communication, and DATA.





Literacy Instruction and Support Planning Tool



Literacy Instruction and Support Planning Tool
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What does ADAPT stand for?

A – Ask What am I requiring the student to do?

D – Determine the prerequisite skills of the task

A – Analyze the student’s strengths and struggles

P – Propose and implement adaptations 

T – Test to determine if adaptations helped 



How can ADAPT help address specific learning 
needs of your students?

Individualize instruction to 
address the specific 

learning and behavior 
needs.

Instruction is 
differentiated and 

intensified especially for 
those who require greater 

curricular adaptations. 



Adaptations share 
three characteristics 

Individualized, 
focused on strengths

Relavant to lesson’s 
objective

Effective in helping 
student learn content



Ask ??

What am I requiring the student 
to do?

Identify the setting specific 
demands that are typical of the 
core curriculum – content taught 
in GE classrooms.

ASK



Determine 

The prerequisite skills to 
complete the task

Task can be broken down to 
identify specific prerequisite 
skills.

This is an important step 
because it is the basis for the 
remainder of the framework.  

DETERMINE



Analyze

The student’s strengths and 
struggles 

This means identifying if each 
of the prerequisite steps are a 
strength or a struggle.

Use assessment strategies to 
make this determination. 

ANALYZE



Implement Adaptations from 
four instructional categories :

Content includes the content, 
standards and curriculum 

Material textbooks, hardware, 
software used

Delivery is the way the 
activity is taught including 

grouping strategies, 
instructional steps, 

presentation and practice 
options and student activites

Activity is the lesson used to 
teach the concept or content. 

PROPOSE



Test 

To determine whether 
adaptations helped the student 
accomplish the task

Assess student progress

TEST
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