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Visual stories supporting post -school pathways



1. Disability and employment 

• Latest figures

• Why work matters

• The importance of expectations

• Emerging employment opportunities 

2. Our project – design, delivery and findings

3. What’s next © Right to Work Pty Ltd 2026

BRIDGING BOUNDARIES



DISABILITY AND EMPLOYMENT

Proportion of NDIS participants (aged 15 -24 years) 
in employment

All Disabilities 20%

Autism 20%

Cerebral Palsy 16%

Intellectual Disability 16%

Down Syndrome 13%
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Reported in Second Quarter 2025 -6
Source: National Disability Insurance Agency Business Systems

1 in 8
First Nations 

NDIS participants 
(aged 15 -24 years) 

in employment 



91%
STUDENTS EDUCATED IN SPECIAL SCHOOLS ARE 

NOT WORKING
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As at 31 March 2022, Royal Commission’s Data and Analytics Team



WORK 
MATTERS
Financial security

Continued learning

Wellbeing

Mental and physical health

Structure, purpose and meaning

Social connection and support

Social worth
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EXPECTATIONS 
MATTER

Young person with disability 

Family 

Friends

Supporters

Community members

Employers
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OPPORTUNITIES 
MATTER

Customised  employment

Self -employment (microenterprise)

Strengths -based

Highly flexible
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DISCOVERY
Understanding through observation 

of:

1. Goals

2. Special interests

3. Strengths

4. Resources

5. Conditions for success
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WHAT EDUCATORS SEE
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IMAGES 

• Detail

• Processing

• Understanding

• Retention

• Imagination 
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“Amazing where (the participants) end up” 

“I had no idea…”

“There are so many options… it’s awesome”



SKILLS ON SCREEN 
Supporting students with disability to: 
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20 students
6 educators 

2 schools 



RESOURCES FOR 
EDUCATORS

• Professional learning workshop

• Facilitator manual

• Slideshows

• Activities

• Student Workbooks
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PROGRAM DELIVERY – TERM 1 
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Term 1

Work and your wellbeing

Employment options 
Introduction to employability skills

Communication

Learning

Self -management

Teamwork

Problem Solving

Initiative

Planning and Organising 

Technology



PROGRAM DELIVERY
TERM 2
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Term 2

Visual story design

Visual story creation
 
Identification of student networks

Skills Showcase planning 

Skills Showcase event

“a fantastic way of getting a 

snapshot of a potential employee” 

(Participating Employer) 



IMAGES SUPPORTING UNDERSTANDING 

Clear icons consistent across 

slideshows and workbooks
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Photographs of familiar spaces 

to support group discussion



IMAGES SUPPORTING EXPRESSION

Printed photographs for 

hard copy storyboard
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Digital images for 

visual story created in Canva  

Skills and strengths in action 



DATA COLLECTION 

Students Teaching staff Parents Employers

Pre -program 
Pre -professional 
learning workshop

Pre -program Skills Showcase 

Completion of Term 1
Completion of 
professional learning 
workshop

Completion of Term 2

Completion of Term 2 Completion of Term 2
6 months post -program

6 months post -program 6 months post -program
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100%
OF STUDENTS WANTED TO WORK 
AFTER FINISHING SCHOOL 
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Prior to the program, 50% of SSP students and 90% of ESU students wanted to work.



FOR STUDENTS
Confidence

Understanding of own skills

Understanding of employment options
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FOR EDUCATORS

Understanding of employment options 

Capability to support student transitions to employment 

Program resources were found to be:

• Easy to use

• Relevant to educators’ role in the school

• ‘Very relevant’ to students
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A PARENT’S PERSPECTIVE
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Visual stories
bridging boundaries
Students of all abilities:

• Engage in planning and goal setting

• Envision themselves as workers

• Want to work

• Communicate their skills to others, including 

employers
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Visual stories
bridging boundaries
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Supporters:

• Identify flexible employment pathways

• Understand how a person with disability 

can contribute as a worker

• Hold higher expectations of employment 

success .



Online access supports 
program delivery across 

rural and regional 
Australia.
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