Al as Your Strategic Collaborator:
Leading with Clarity, Confidence and Care

SEPLA-CON
Tuesday, 22 July 2025
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Al CAPABILITY ROADMAP

Which license-holder are you? MC

Embedding Al across all
leadership domains. Leading
with values, reflection, and a

Building confidence and regenerative leadership identity.

applying Al to diverse

tasks. Expanding feature use and

linking Al to leadership workflows.

L

Exploring Al with

curiosity. Gaining awareness and
experimenting with basic tools for
simple leadership tasks.

HR

Driving innovation and
team capability. Integrating Al

- Using Al strategically to inform across systems and contributing
thought leadership.

decisions, mentor others, and
evaluate impact. Ethical
use becomes a focus.
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Success Crileria

Understand Large Language Models, their limitations and biases

Use Al as a collaboration tool for leaders

Aware of behaviours for Confident Al Capability
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Experiment with crafting prompts




Collaboration with AI

‘ Consultant ’
. (. Strategic co-planner )
G ] (. Coach )
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Workshop Agreements

Al is developing quickly, What is current
today may be outdated tomorrow.

You have permission to be off-task or
multitask to meet your learning needs

on the proviso you share anything
useful with the group.



Al Capability
Model

CONFIDENT Al

CAPABILITY

© TRUDY GRAHAM




Large Language Models

o What are the biases
in the data?




Al as a Consultant
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Al as a Stralegic Co-planner
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What is one thing you will do
What was your most valuable insight or  differently, or one action you will
5 The prompts, | now understand why | wast | plan to use the Al more frequent!
2 reverse engineer prompt use Al
5 the amount of time that can be saved use Al for my planning and teachir
4 Al can really help with lesson planning Use Al for lesson planning, love th:
5 Writing explicit, targeted prompts. Plan prompts before beginning a u
S How to word the prompts to get the most Using Al to consolidate most of the
5 Learning the different ways Al can be used Use attachment templates
5 uploading docs plan using ChatGPT
5 How to be more specific with my prompts Be more specific when prompting
5 i loved the reverse engineering prompting prompts will be more directed
4 Being specific with information. Uploading documents.
5 reverse engineering to prompt questions it enter whole documents to analys:
3 Be specific and detailed, and keep asking t Use this for Christian Studies currit
5 How to word a prompt to enable the progi use Al a lot more to plan
4 The whole school PD was quite broad and Further explore Al with deeper prc
5 Using the additional functions, as well as al will keep adapting my prompts.
4 Being able to use it - Teachers are always a Be able to actually plan without hi
3
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collaborative planning. - Support consi t instructional leadership p i all
Jjunctures and leadership roles.

Measurable Outcomes - AIP targets reflect specific, measurable student learning
outcomes and are reviewed and adjusted quarterly. - 100% of middle leaders participate in
data analysis and budget planning processes. - Improved alignment of system and school
data with teaching and learning decisions. - Increased staff clarity and consistency around

school priorities and exp d practices ( ired through feedback tools and staff

reflections).

Success Criteria Students can/will: - Experience more consistent access to high-quality
hing and | ing through aligned leadership practices.

Teachers can/will: - Understand how their classroom practice contributes to the broader
school improvement agenda. - Receive more targeted support and guidance from
instructional leaders.

Leadership team can/will: - Confidently lead data-informed improvement cycles. - Align
resource use and planning with strategic priorities. - Maintain clear, consistent
communication with staff and across junctures.

Re ing - Leadership rel time for collaborative planning, data analysis, and review
processes. - Capability-building ions for middle leaders in budgeting and data
leadership. - Investment in tools to support strategic planning and progress monitoring
(e.g. dashboards, templates). - Ongoing access to leadership coaching or external
consultancy to build high-impact leadership behaviours.

School Priority 3: Engaging Students and Families

Strategies - Broaden staff understanding of students’ cultural and linguistic backgrounds
to foster a sense of belonging. - Enhance communication strategies to ensure students
with complex communication needs can express learning goals and preferences. -
Strengthen school-family partnerships through culturally responsive practices and shared
decision-making. - Deepen relationships with external service providers and community
partners to enhance wraparound support. - Promote student agency and voice, including
in post-school transition planning. - Improve the accessibility and inclusivity of learning
environments (physical, digital, and pedagogical).

M ble O -Imp d parent and carer satisfaction in School Opinion Survey
items d to cor ication and invol L= d evid of student voice in
learning goal setting (e.g. ILPs, PATH plans). - Documented increase in engagement with
external agencies and culturally diverse community partners. - Higher rates of student

participation in activities that reflect their identity, interests, and post-school aspirations.
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Al as a Coach




Voice Modes

- ChatGPT 40 > §]

Al leadership

insights for school I&gder

Ask anything
.|.

St
Al




ward-thinking IB schos
high expectations around curriculum planning and
tudent achipvement. Like many schools. they'd
onerathve
nsistel
aligned with

reached out 1o Trudy Graham to design a tailored

professional loatning oxp

CHALLENGE

Beloce r ¢ her Al
as accoptable (o ¢ in their

roles

There was this sem
We wanted [0 remove tha
the open with guid ructure. and confide

Curriculum Coordinator

From a lea o c he goal was 1o
Norm A fident uso of Al
Reduce teacher workload
Improve the que »f planning. particularty in
gning to the Australian Curriculum and I
fram
shating and build

y ocross the toam

clanty, and practical examples
hoping to gain permission and practical
guidance. | had 50 many questions. this altowed?
ids pon?” said Year 4

Ckdam

CASE STUDY:
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@ 0400 830 400
1 www.trudygraham.com.au

@ trudy@trudygraham.com.au
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