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CREATING THE FUTURE

The Keys to Positive Leadership

Mr Mike Buchanan

People will forget what you say and forget what you do but they will never forget how you make them feel.
This is certainly the case for me and I'm sure it is for you too. | can remember colleagues who made me feel
so positive about myself that | would have done anything for them: | can recall the opposite as well.
Leadership in schools is about leading people in all their complex, messy, evolving glory. This session will
provide you with some simple ways to get the best from your colleagues and yourself.



