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Ko te ahurei o te tamaiti arahia ō tātou māhi

Let the uniqueness of the child guide our work



Mauri oho
Mauri tū

Mauri ora
ki a tatou.
Haumi e

Hui e
Tāiki e!

________________

Life force awaken.
Life force stand tall.

Life force all wellness, 
good health for all.
Join together, unite, 

the group is ready to progress for the purpose of coming together.

Opening 
Karakia



About our kura (school)
● Kimi Ora is a specialist day school in Te Whanganui a-tara (Wellington) 
● We have 101 students who all have high or very high ORS funding. Our students have 

high and complex needs
● We have a Base school and four satellites with more on the way….
● Holistic, Transdisciplinary approach to education and therapy. Our staff compromise of 

Specialist teachers, therapists: Physio, Speech and language, Occupational, Music and 
Dance. We also have an engagement team of Educational Psychologists, a school 
nurse, teacher aides and Outreach teachers who work with ORS funded students in the 
mainstream

● Our students are with us from 5 - 21 years old 



About me
- Deputy Principal at Kimi Ora School in Te Whanganui-a-tara, Aotearoa (Wellington, NZ) 
- Teacher for 20 something years
- My school years were terrible, I failed most of my schooling as it was not set up for my 

neuro-spiciness which has given me a passion for mentoring kaiako (teachers,) in 
developing their understanding, abilities and passion for our different learners 

- Been involved in disability all my life with family members, working as a teacher aide, 
care support worker, specialist holiday program manager etc

- Special interest in our high and complex learners, developing student voice, planning 
and assessment for complex learners, mentoring kaiako (teachers,) in their 
development of individualised/holistic/authentic programs for all students  and 
advocacy for our tamariki and whānau

- Live in Waitohi in Te Whanganui a-tara with my two kids, partner, a couple of animals and 
am also a bar owner!  



Narrative assessment - theoretical 
underpinnings 

● Narrative assessment is based on a socio-cultural framework
● Is strengths based and focused on the successes of students within the 

curriculum
● It is a collaborative framework, it is not limited to the teachers voice
● Whānau, therapists, and any members of the students network can contribute in 

meaningful ways.
● Narrative assessment supports a student rights and student voice framework
● Narrative assessment shows concrete evidence of learning and progression within 

the curriculum and IEP goals
(Ministry of Education, 2009; Morton, McMenamin, Moore & Molloy, 2012; Morton & McMenamin, 2010; Guerin, 
2015)



Rationale for narrative assessment as a 
key assessment process:

Narrative assessment as an integrated assessment process is an effective, 

meaningful and culturally responsive way to assess learners who work long-term 
within level one of the New Zealand Curriculum. This approach shows the learning 

and progress of every student in an authentic manner. (Bourke and Mentis, 2014; 
Dunn & Barry, 2004; Margrain & Clements, 2007; Guerin, 2015; Moore, Molloy, 

Morton, Davis, Wright, 2008; Williamson, Cullan & Lepper, 2006; Ministry of 

Education, 2009;  Morton, McMenamin, Moore & Molloy, 2012). 



The journey….
Where it all started….Photo collage, scrapbook of ‘celebration’ photos (summative 
assessment but not really assessment!) Portfolio power points - summative to 
goals from the year, Blogger, Storypark!



The journey….
- Pre 2009 - An end of year portfolio with happy pictures of students doing things throughout the 

year. 
- 2009 - PowerPoint presentations made at the end of the year to ‘celebrate’ the year of learning for 

each individual student. This was on top of a written summative report.
- 2009/2010 Began research into meaningful assessment for our students 
- 2010 - Trialed ePortfolios with my class using Blogger, towards end of the year developed 

professional development with teachers and therapists in preparation for the rollout of ePortfolios in 
2011 or all students.

- 2011 - All students had an ePortfolio through Blogger, although formative was more of a celebration 
of learning and ‘magic moments.’ My professional development continued in formative assessment. 

- 2013 - Move to new platform on Storypark.
- TRLI research into develop capability of teachers in NZ to be capable and confident in narrative 

assessments of ALL students.
- Continued Professional Development , research of up to date processes and development of 

authentic narrative assessment for our ākonga and whānau



Narrative assessment through ePortfolios at Kimi Ora 
- ePortfolios at Kimi Ora School are a way in which teachers, therapists and a student’s whanau and wider community can 
formatively assess, discuss, share and celebrate a student's progress and highlights at school.

- ePortfolios are primarily used to formatively assess a student's IEP goals and English and Math curriculum progression.   
‘ We use the online platform Storypark which enables parents to be involved in and to 
contribute to their child’s development. This is used to track student achievement and allows 
families to follow and participate in their child’s learning journey.’



How do we do it? 
- Team approach
- Using teacher aides as our assessment capturers 
- Engaging whānau (families,) and caregivers
- Developing guidelines and expectations of teachers and therapists
- Professional development on how to write a narrative 
- Providing support groups and teacher catch ups, narrative ‘drop in’ support 

four times a term
- Moderation of assessment by DP’s and Learning Leaders



English and Maths assessment 
● At Kimi Ora School we use the Central Regional Special Schools Curriculum (CRSSC,) for English and 

Math assessment.  This is an assessment and planning tool that we are able to use to assess the 
fine grained progress our students make towards Level One of the NZ Curriculum. 

● We use the NZ Curriculum and supporting assessment and planning tools that we adapt to 
individual student needs. 

● Storypark posts each term to discuss progression on the indicators/concepts that students are 
working on. 

● Students’ English and Math summative assessments happen once a year to develop next steps for 
future planning.



IEP Goal Assessment using Narrative 
- Development of IEP Goals with the school team, whānau

(parents/caregivers,) the student and others involved.
- Record the Baseline evidence of these IEP goals once IEP is signed off 



Guidelines 
● Teachers and Therapists complete at least one narrative on individual 

student’s goal progression each term.
● Teachers are responsible for ensuring this is completed and therapists can 

post or comment on development on each goal. 







Professional Development for teachers 
and therapists 

Eg. How to write a narrative

● Introduction - Brief overview of the context and learning area.
● Middle - What happened in the learning? Describing the learning that 

happened including information such as: 
○ Assistance/support needed
○ Choices that were made
○ Language used
○ Outlining the learning that happened

● Summary - how the writer/student felt about the learning, what next steps 
may be.



Tracking/Tagging - Following the journey 

The platform we use (Storypark,)  enables us  to ‘tag’ each post to enable us to 
track a student’s progression in each IEP goal area. 



Malaya’s 
communication 
journey 
2016



Malaya’s communication 
journey
2017 



Malaya’s 
communication 
journey
2018 



Malaya’s 
communication 
journey 2021



Frankie’s engagement journey 
2020



Frankie’s engagement journey
2022



Frankie’s engagement 
journey
2023



What has worked
● A record of individual students achievements in all areas of their schooling
● A place where the school team alongside whānau and specialists can refer to when 

developing new goals or identifying fine grained progressions of goals
● Committing to time for professional development for teacher and therapists 
● The ability to communicate quickly and effectively between home and school to change 

practice or try things differently to enable success for all
● Development of closer relationships between school team and home/whānau/caregivers 
● An insight into what is happening at school for our student’s whānau to enable them to 

model best practice at home and vice versa
● Due to the formative and ongoing assessment this has enabled less paper work for teachers 

and therapists, no mid term or end of year reports.
● The ability to celebrate the successes of each individual student. For whānau and caregivers 

to share their achievements with their wider whānau and friends enabling them to see their 
child as a learner/achiever and valued member of their society



What has been tricky
● It is has been a journey and is a fluid journey that keeps changing and 

developing. Ensuring teachers and therapists are up to date with latest 
technologies, have individualised support when needed and have good 
understanding of writing narratives to develop formative assessment is quite 
an undertaking

● Developing the ‘buy in’ from reluctant technology users
● Initially getting some whānau on board, however with the use of an easier to 

use platform such as Storypark this has been much easier
● Moderation of posts to ensure the assessments are of the quality expected
● Developing narratives that are not full of separate discipline ‘jargon’ and 

keeping to more layman's terms and writing to ensure what the students are 
doing are understood by all. 



Whānau/caregiver feedback….
“It is really nice to see photos/videos and stories about things my child has been doing. And nice to 
be able to share with family and have the ability to go back whenever to look at them again. When 
you have a child that can't really tell you a lot about their day, this really helps.”

“Love it - so great to be able to share with Izack and family the wonderful learning he is involved 
with/in. It brings us all such a sense of pride and feeling of inclusion.”

“I just love Storypark. I feel super excited when I see a post. So cool to track Tom's progress and 
share with family!”

“Love that I get to see what my child is achieving and how she is achieving them.”

“It’s lovely to see the learning stories, especially with video, to be able to see our child’s level of 
engagement with the activity and the staff. It can useful to see the methods that staff use to engage 
our child in certain activities.”

“It's great to see what they are doing. Often it shows us something he can do that we can incorporate 
at home.”



Closing Karakia 
Kua mutu ā mātou mahi

Mō tēnei wā
Manaakitia mai
mātou katoa
O mātou hoa
O mātou whānau
Aio ki te Aorangi.
_____________________
Our work is finished
For the moment
Blessing upon us all
Our friends
Our families
Peace to the Universe


