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1. Why is there a new ‘NSW IWCM Framework’?
2. IWCM Framework overview

3. Stormwater integration

4, Self-evaluation tool overview

5.How to use the framework and the tool?




IWCM: NSW Government policy position e
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Priority 6: Support resilient, prosperous and liveable cities and towns

NSW Water Action 6.9: Promote and improve IWCM

Strategy * Promote IWCM through the NSW planning system and through water
management arrangements.

« Develop and implement all regional and metropolitan water strategies based
on an IWCM approach.

. Develop a statewide IWCM Framework. s S v

Regulatory and assurance framework
for local water utilities

The Regulatory and Assurance Framework
for Local Water Utilities:

* Promote the principles of IWCM
to support sustainability and liveability

 Promote IWCM: one of 12 strategic
planning outcomes.




NSW IWCM Framework: 5 stages, 15 steps

Understand the context and set a strategic direction
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1. Understand the local context

2. Understand communities’ needs and values
3. Understand environmental needs and values
4, Set vision, objectives and outcomes

Create a supportive, enabling environment

5. Understand and comply with all relevant regulation, legislation, guidance and policies
6. Determine appropriate funding models
7. Set up sustainable governance structures

8. Align water planning and land use planning

Build skills, knowledge and capability ‘ ‘ ‘ ‘ ’ ‘ ’

9. Build organisational and industry capability

10. Empower communities ‘ ’ ’ ’ ‘ ‘ ‘
Explore and deliver integrated solutions ’ ‘ ‘ ‘ ‘ ‘ ‘

11. All options on the table
12. Sound decision making
13. Adaptive planning and implementation

Monitor, evaluate and learn

14. Ongoing monitoring, evaluation, enforcement and reporting
15. Reflect, learn, engage and challenge



Steps, key questions, tasks, IWCM themes.
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- Understand the context and set a strategic

direction

Understand the local context and community needs and values; and set the vision, objectives and

outcomes for the IWCM project

Step

3. Understand
environmental
needs and values

What are the
needs of the
environment and
what environment
are you seeking to
protect?

Key tasks

Consider the natural resources and ecosystems that
exist in the IWCM project area.

Identify the services these natural resources and
ecosystems provide.

Partner with Aboriginal peoples (Regional Aboriginal
Water Committees, NSW Aboriginal peaks and
community controlled organisations, other Aboriginal
water-interest groups, and/or Aboriginal communities)
to build environmental understanding. Use culturally
safe mechanisms to allow knowledge sharing to take
place, so that the exchange respects Aboriginal

Key IWCM themes
Environmental health

Sustainable ecological
functioning

Aboriginal partnerships

Equitable access to
environmental services




Stormwater integration Wik
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Understand the context and set a strategic direction « environmental impacts associated with runoff (Step 1)

1. Understand the local context —*  benefits associated with stormwater runoff

2. Understand communities’ needs and values
3. Understand environmental needs and values management (Step 3)

4. Set vision, objectives and outcomes

SRR LR GBI GL I ERIEs  « regulatory setting for stormwater and other water
services integration (Step 5)

5. Understand and comply with all relevant regulation, legislation, guidance and policies
6. Determine appropriate funding models

7. Set up sustainable governance structures

8. Align water planning and land use planning

overcoming siloed water cycle governance (Step 7)
« stormwater targets into development controls (Step 8)

Build skills, knowledge and capability

9. Build organisational and industry capability
10. Empower communities

Explore and deliver integrated solutions ) .
 centralised and decentralised, structural and non-

11. All options on the table .
1 Sound dacision meldng structural solutions (Step 11)

13. Adaptive planning and implementation  «  |eyeraging lessons learnt from demonstration projects

(Step 13 & Step 15)

14. Ongoing monitoring, evaluation, enforcement and reporting
15. Reflect, learn, engage and challenge
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Self-evaluation tool
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Self-evaluation tool

About the tool

The NSW Integrated Water Cycle Management (IWCM) Framework is a best-practice guide to developing
and delivering IWCM projects. It provides clear steps for organisations seeking to adopt an IWCM approach to
the design, delivery and review of new projects, programs and strategic planning processes. The IWCM
Framework is specifically designed to be generic so that it can be applied in a range of circumstances and at
a range of spatial levels.

Government, land use planners, water utilities, councils, developers, businesses and the community can use
the Framework to work together to better plan, manage and deliver water-resilient cities and towns across
NSW.

How to use this self-evaluation tool

The IWCM Framework outlines the main features of IWCM when it is fully developed. When starting, an
organisation might not be able to do everything in the framework. How well an organisation can use IWCM
depends on its resources and skills. WCM is seen as an ideal goal - over time, as organisations gain
experience, they will be able to take on more tasks and themes.

Having an idea of the ‘full picture’ of tasks should, however, be useful for a project at any stage. It allows
organisations to decide which actions to take on now and which ones they might leave for the future.

This self-evaluation tool translates the framework’s tasks into a set of evaluation criteria. The tool can be used
by organisations to:

» measure their progress towards achieving IWCM outcomes
« align their project with an IWCM approach
« identify areas of improvement where more support or resources may be required.

Use the 'evaluation' tab to self-rate your project or organisation on each of the evaluative criteria listed. To
faciltate the process of learning it is is useful to also record your justification (why you think the
project/organisation rates this way) and nominate areas for improvement. You can use the evaluation tool to

A record of how

addresses IWCM criteria

1
Understand the local context

What are the unique 1isks and
chatienges = the iocal geographic
and operating context?

2
Understand communities’
needs and values

What are the communities’ needs
and vishues for the place’ area of
intecest?

the project

ment Framework

Self-ranking against the
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Areas and actions for

5 Justification anking Reco
The geograptic area of interes! 11 Kentited, the project
boundary 5 mapped, and the ther natural resource
IMpacts In and out of that boundary are assessed
The Nl range of IWCA (43160 5uUes evicent i e propct area and in s 5
bcoader contest are thoroughly defined and considerec m ) o [Poo8
ace :
The ungue chadenges and rsks resevant to the ocat context are considenec
que ¢ aas 9 a Busi ual (BAU]
and wed-understood
The pressures and drivers of these MWCM. related issues are comsidered and [ O
| wel-uncerstood y e
Retevant data s coile hat estabishes an evigence-based understandng|
ac7055 @il these B5ues and risks | ¢ place-Based knawiedge & well. i
estlablahed and evidence.Dased
The jeobiess and crscal fisks that the WUCM project needs 1o aocvess are | o

wed-summarised

Thve commuries relevant 1o the WCM peoject area are identined

A comprehensive and inchrsve range of community representatives are
engaged witn

The neads and vaiues of the community are identifed via an effective

|engagement process and are wed understood
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Self evaluation tool summary: %%
Example

% of criteria met under each step (in each rating category) Current best practice Good practice

Business as usual (BAU) Not applicable

- Understand the local context 67% 33% 0% 0% 0%
. Understand communities’ needs and values 0% 13% 0%
- Understand environmental needs and values 0% 43% 0% 0%
. Set vision, objectives and outcomes 22% 22% 0% 0%
- Understand and comply with all relevant regulation, legislation, guidance and policies 0% 0% 0% 0%
. Determine appropriate funding models 0% 0%
. Set up sustainable governance structures 0%
_ Align water planning and land use planning 29%
_ Build organisational and industry capability 0%
10. Empower communities 0%
11_ All options on the table 0%
12_ Sound decision making 0%
13. Adaptive planning and implementation 0%
14. Ongoing monitoring, evaluation, enforcement and reporting 0%
15. Reflect, learn, engage and challenge 0%




How can the Framework be used to facilitate N\V}S‘L\{v

better integration of stormwater?

Planners Think about stormwater early in the project cycle.
Consider stormwater use and management in land use planning processes.

Water utilities Apply whole of water cycle thinking.
Embed stormwater into water planning.
Consider stormwater benefits, options and outcomes in water servicing decisions.

Community Hold developers accountable to implement an IWCM approach and achieve urban amenity benefits.

Hold developers, local government, regulators and private owners accountable to deliver
stormwater benefits and outcomes in the long-term (not just at project build/ transfer/ sale).

Improve stormwater literacy.

Consultants & Apply the IWCM Framework as a best-practice guide to water project delivery (e.g. Hold them
developers accountable to apply the IWCM Framework by listing it as a reference in procurement documents).

Apply the tool and use it to demonstrate stormwater benefits and outcomes.

Local Identify and break down governance and coordination barriers to effective stormwater integration.
government Integrate stormwater into Council’s IP&R Framework planning processes.

Maintain local government-owned WSUD assets. Ensure private owners maintain WSUD assets (e.g.
through compliance mechanisms). 10
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About IWCM

The NSW IWCM Framework

Integrated Water Cycle e Bl | The (WCM Framework in detail
Management (lWCM) : A '.; e * | Transitioning to IWCM

Frequently asked questions

IWCM is a best-practice approach to water management that
coordinates management of water, land, infrastructure and related S ; " . o .
resources. : : o Relevant policies and further reading

Diagram Framework Self-evaluation tool

The IWCM Framework consists of 5 stages and 15 steps with tasks Complete framework and guidelines on how to best use i, Thie excel -based self -avaluation tool which transiates the IWCM Framework's tasks in1o o set of evaluation criterin
and themeas

Download the Framework (PDF, 2,910KB) Download the Self-evaluation tool (XLS. 449KN)
Download a diagram of the framework (JPG, 1,100KB)
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© 2024 State of NSW and Department of Climate Change, Energy, the Environment and Water

With the exception of photographs, the State of NSW and Department of Climate Change, Energy, the
Environment and Water (the department) are pleased to allow this material to be reproduced in whole or in part
for educational and non-commercial use, provided the meaning is unchanged and its source, publisher and
authorship are acknowledged. Specific permission is required to reproduce photographs.

Learn more about our copyright and disclaimer at dcceew.nsw.gov.au/copyright
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