Keys to Building Your Team A team based learning & practical workshop.

Taylor, C.M.
winninghabitsnz@gmail.com
CoachingChrisTaylor.com based Christchurch

Learning outcomes/objectives

Learn how to apply a five pillar team coaching model to a challenging real patient scenario which links to
NZHPA organization values. Delve into what a stronger team actually means for you and your team in
your particular work context. Explore your own sense of confidence in stepping forward with your
personal communication and confidence. The workshop includes opportunities for delegates to go away
with a mini self propelled action plan post conference.

Content

Chris talked with NZHPA'’s Claire Mcguinniety and Fraser Ogle pre conference to explore what was
important to focus on in the workshops. In short, this was building teams and teamwork, culture
development and building communication skills. Chris will present, among others, the PERILL Team
Model. PERILL is a research informed Model used widely across multiple industries throughout the world.
Chris also touches briefly on the use of Belbin Team Roles and Above The Line thinking and behaviour.

Format of activities

Short scene setting presentations. Scenario based case study exercise in delegate teams. Sharing and
facilitation reflections on insights on completion of case study. Style is interactive and enquiry based,
encouraging curious minds for questions. Fun table challenge for delegates to illustrate learning and team
work using props they can take away and practice at home. Includes hard copy workbooks for delegates
to use during the workshop and takeaway for continued learning and development.

Target audience
Pharmacists, primarily hospital-based clinical pharmacists, but also those working in other settings such

as independent advisory practice/industry. Pharmacy technicians (primarily from hospitals, both ward-
based and in-house). Pharmacist interns and pharmacy students.

References

Not applicable.
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