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Learning outcomes/objectives 

By the end of this workshop, you will: 

Have identified key qualities, skills and behaviours of effective leadership 

Understand imposterism 

Know your character strengths and how you can use them to build leadership 

Have ideas you can use to build your own leadership 

Content 

Thinking about how to lead well?  In this session we’ll explore what people admire in leaders and how we 
can use our strengths to tame imposterism, and work on building our own leadership skills to achieve 
(work) results. 

Format of activities 

Prework of Character Strengths Survey.  Click on this link:  https://NZHPA26.pro.viasurvey.org/ 

The survey takes 20-30 minutes to complete.  You will be able to download your free results immediately.  
Bring your results with you to the session. 

This interactive session will involve you in several small group discussions and cover: Admired leaders, 
character strengths, imposterism, building leadership skills. 

Target audience 

We’ve been asked to focus this session on new and emerging leaders, but it will help anyone keen to 
explore what’s next in their leadership. 

References 

Kris’ book Elegant Leadership: A Practice Guide will be available for sale (cash sale or bank transfer) at 
event price of $35. 
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