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Issues: As Health Promoters, how can we meet our reporting obligations and ensure that we 
are constantly monitoring how effective our service are, and not just “ticking the box” for 
evaluation? 
 
Description:  The Positive Speakers Bureau, a health promotion service for HIV education 
and prevention managed by Positive Women Inc, will share our use of triangulation 
evaluation as a valuable method to collect data to report, validate and monitor our service. 
We will also include what has worked well, some of the challenges with evaluation in 
general, and the tools we use to help us with the triangulation method. 
 
Lessons learned: Evaluation can be a tipping point for any organisation. Triangulation gives 
us an opportunity to reflect and respond in an agile way and plays an invaluable role in our 
service delivery model. 

 


