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PROGRAM

Registration Opens - Tea and coffee on arrival

Welcome to Country

Anne Dunstan, Chief Executive, Association of Independent Schools of South Australia

Conference Welcome

9:10am Platinum sponsor - Melissa Evans, Atomi welcome O 1'0 m |

9:15am

session will explore what boards and education leaders need to understand now - from Al to emerging

2026 Skills Horizon - What school boards and education leaders need to know

The forces reshaping work, leadership and organisational capability are already transforming schooling. This

workforce trends and steward their schools into the future.

Professor Kai Riemer & Associate Professor Sandra Peter, Co-Directors of Sydney Executive Plus, Experts in
Emerging Technology, Generative Al & the Future of Work

10:45am Morning Tea - Sponsored by Metro Canteens n@a

11:15am Gold Sponsor - NGS Super reflection S

ngs
uper

What is 'futures thinking' and why does it matter for boards and education leaders today? Explore how to
11:20am embed futures thinking into governance and leadership practice and build capability in signals method.

Futures Thinking - From concept to boardroom and leadership practice

Professor Kai Riemer & Associate Professor Sandra Peter, Co-Directors of Sydney Executive Plus, Experts in
Emerging Technology, Generative Al & the Future of Work

Networking Lunch - Sponsored by Metro Canteens n@n
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Provocative scenario analysis

Step into a hands-on 'futures lab' where your board and leadership team will tackle real emerging issues facing
education. You will apply the core practices of futures thinking to a set of provocations representative of near
future scenarios.

1:20pm

Professor Kai Riemer & Associate Professor Sandra Peter, Co-Directors of Sydney Executive Plus, Experts in
Emerging Technology, Generative Al & the Future of Work

From insight to action
Share key insights and takeaways from your scenario analysis and hear perspectives from across the room.

This closing session connects learning to action and helps delegates identify practical next steps to strengthen
future-focused school governance and leadership.

Professor Kai Riemer & Associate Professor Sandra Peter, Co-Directors of Sydney Executive Plus, Experts in
Emerging Technology, Generative Al & the Future of Work

Thank you and conference close - Anne Dunstan

Networking Drinks

PRIORITY PARTNERS
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Slper OCompass ~ Swanbury  naiaig

PLATINUM GOLD
SPONSOR SPONSORS

SILVER BRONZE
SPONSOR SPONSOR
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CREATING BETTER WORK ENVIRONMENTS
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