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Professional Practice

Introduction and Theory into Practice: This presentation reflects on a professional inquiry, Te Korowai o Te Ara Hou, a practice framework developed to disrupt systemic barriers for Māori rangatahi (youth) in mainstream secondary education. Central to this reflection is the conviction that professional practice is an expression of one’s worldview; as a practitioner-researcher, I acknowledge that my mahi is where “all I am finds expression.” Drawing on Bronfenbrenner’s (1979) ecological systems theory and Kaupapa Māori principles, this model moves beyond transactional guidance to a relational ecosystem. I explore how the discovery of the “taonga (treasure) within” our own cultural locations allows practitioners to move beyond explicit policy to a model where whanaungatanga (relational kinship) unapologetically underpins every institutional interaction.
Innovation and Experimentation: This session captures the lived experience of the Te Ara Hou initiative, an experiment in structural decolonisation. Innovation is evident in a deliberate shift away from professional silos toward a collaborative, multi-agency ecosystem. By utilising "Academic Negotiation," we modified traditional structures to legitimise industry-linked learning and developed partnerships with whānau, within school and in the community. This collaborative way of working ensures that learning outcomes and career guidance are shared responsibilities among the school, industry, and whānau (family). Following Schön’s (1983) model of the reflective practitioner, I reflect on the intentional “creative accounting” required to ensure that the “structure allows for the flexibility to respond to the needs of the ākonga, rather than the ākonga having to fit the structure.”
Scientific Communication (Findings and Conclusions): The findings show that when whanaungatanga is the foundation, institutional "academic friction" is reduced and student self-efficacy increases. A primary conclusion is that relational safety is not a product of policy, but of staff who “embody whanaungatanga” through their own authenticity. By being willing to be known as "people first," staff create a space where rangatahi feel seen and supported. Ultimately, this reflection proves that when practitioners possess the self-awareness to own their worldview and lead with authenticity, they shift Māori achievement from a deficit-based narrative to one of collective, mana-enhancing success.
"The staff do not simply ‘do’ whanaungatanga; they embody it. Their authenticity and willingness to be known as people, not just as professionals, is what creates the relational safety for our rangatahi to step out of the pōuri (darkness) and into their own potential."
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