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Workshop
Introduction: 
[bookmark: _GoBack]In this interactive workshop, we introduce Confident Career Conversations Training program the ultimate guide for any employer looking to create a workplace culture that fosters employee development and retention developed by multi-award-winning author and career expert based in the UK. 

Objectives:
· Proven strategies on empowering your employees and team members to take control of their careers and grow within your organisation
· How career development has evolved and continues to do so
· Why career conversations are important, and the different roles played by employees, managers and HR
· How to use her model and toolkit to plan, prepare and hold effective career conversations
· Powerful ways to encourage reflection and for employees to take ownership of their careers
· How to address common challenges and concerns when holding career conversations
Workshop Content:
[bookmark: _Hlk227338298]Confident Career Conversations is not simply ideas and theories. The master training program is to inspire managers, mentors, and HR professionals with practical tools and techniques that are proven to deliver results. Those tools and techniques are grounded in experience. Developing great employees relies on connecting their career ambitions with the goals of your organisation.  In that way, you build a chain reaction of engaged, empowered people creating a better future for themselves, their colleagues, their clients and their communities. 

This interactive workshop will give you the skills and confidence to have the career conversations you need. 

1. The importance of career conversations and how to set the scene for them to be successful.
2. The characteristics of effective career conversations, plus an introduction to the Career Conversations Model and Toolkit
3. An in-depth look at these tools, along with practical understanding of hos to use them in career conversations, keeping it as simple as possible. 
4. Career Conversations in practice, including some challenges, or concerns you might have previously experienced. 


Format: Interactive and presentation
[bookmark: _Hlk227337947]Target Audience: Open to all 
