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Career development systems in Aotearoa New Zealand are expected to demonstrate impact through predefined approaches to change, often framed through linear, theory-driven models linking inputs, activities, and outcomes. However, these models struggle to reflect the social, cultural, and relational foundations of career development for Māori. This paper proposes a practice-led perspective, positioning a practice of change as evolving, grounded in lived experience, and shaped through relationships over time. Change is not imposed but emerges through and is navigated within practice.

Grounded in Te Ao Māori epistemologies, this work positions career development as interconnected with whakapapa, belonging, and collective wellbeing. From this foundation, practice is cultivated through relationships and collective responsibility, reframing career development as an expression of identity, purpose, and connection, shaped in relationship with whānau and communities.

This paper draws on two interconnected approaches that illustrate how practice can be recognised, strengthened, and understood in relation to change. The first is a kaupapa Māori-informed careers quality framework for career education, information, advice and guidance in Aotearoa (Reid, 2024). It positions quality as values-driven and shaped by context, with key dimensions including self-determined success, thriving identities, and sustainable futures. It highlights that quality is recognised within practice, as the knowledge and lived expertise of communities and the practitioners working alongside them. The application of the careers quality framework in the refresh of Rangatahi Futures, a government-led resource co-developed with Māori practitioners, demonstrates how quality can be made visible and strengthened in practice approaches when values, a shared language and frameworks are recognised, identified and developed as part of shared conversations on what quality looks and feels  like. In this way, the framework generates new insights and legitimises knowledge already held in practice and communities.

The second approach draws on Wayfinding (Spiller et al., 2015), an evaluation method grounded in Indigenous navigation principles to understand how practice change unfolds over time. Wayfinding centres meaning, lived experience, and connection, attending to what is steady and what is shifting. Drawing on whakapapa, people, and context, it recognises patterns of identity, belonging, and interaction as they emerge, offering a grounded understanding of impact. It provides an alternative to conventional evaluation by shifting the focus from measuring outcomes to understanding a practice of change in context.

Together, these approaches shift attention from designing change in advance to recognising and working with what is already occurring within practice. For example, understanding an ongoing process of recognising, interpreting, and strengthening what matters here or in this context.
Career development practice is a site of meaning, action, and change, shaped by the values and commitments shared by communities and practitioners. This paper positions practice as a place of change in motion, unfolding over time through shifts in mindset and the capability of practitioners to act on what they already know, following the lead of their communities. A practice of change offers an Indigenous-informed perspective that frames career development as a collective practice of change that can support identity, wellbeing, and sustainable past, present and futures for communities.

By the end of this session, participants will:

· Understand how a kaupapa Māori-informed career quality framework and Wayfinding concepts and meaning can inform career development practice. 

· Share what is steady, shifting and what stands out in their practice context.

· Consider how they have built relationships over time within their communities.

· Reflect on how change is evaluated in their practice context.
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