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From potential to pathways: How DINE Academy is creating work-ready futures for young people.
Introduction
DINE Academy is a charitable trust established in response to a long-standing question: how can we create a work-ready generation by connecting schools, industry, community and young people? Over the past decade, this challenge has remained central to discussions around youth employment and engagement. DINE Academy has emerged as a practical, industry-led solution that bridges the gap between education and employment, supporting young people to gain real-world skills, confidence and meaningful pathways into the workforce. 

Objectives
The primary objective of DINE Academy is to equip young people with the skills, experience and confidence needed to transition successfully into employment. This includes fostering youth engagement, strengthening connections with community, and supporting industry succession planning. A core principle of the programme is inclusivity, ensuring opportunities are accessible to all young people, regardless of their current circumstances or pathway. 

Theoretical Basis
DINE Academy is grounded in a collaborative, multi-stakeholder framework that integrates perspectives from youth, industry and community. It recognises that potential exists across a wide spectrum of young people and is underpinned by experiential learning and youth development theory. The approach emphasises confidence-building, connection and real-world experience as essential components of workforce readiness. 

Methodology
The programme began in 2010 with pilot initiatives in Wellington, developed in partnership with secondary schools, teachers and industry stakeholders. Delivered as an intensive, hands-on holiday programme, DINE Academy combines practical training with real workplace exposure. It has expanded nationally and adapted through changing environments, including COVID-19, to maintain delivery and relevance. 

DINE Academy now delivers two key programmes: Re-Prep, which prepares participants with essential tools such as CVs and HR/administrative readiness, and Arena Ready, which provides immersive, on-the-job training. The programme is intentionally inclusive, with cohorts including secondary students, vulnerable youth and those engaged in alternative education pathways. The focus is not on current trajectory, but on unlocking potential and ensuring access to employment opportunities.
While supported by in-kind contributions from industry and schools, there are still costs associated with delivery. The programme relies on the support of funders and philanthropic organisations to ensure accessibility and continued impact.

Results
Since its inception, approximately 8,000 trainees have participated in DINE Academy programmes. Employment outcomes remain strong, with placement rates typically between 70% and 90%, and historically as high as 98%. Employers benefit from a pipeline of trained, motivated young people, leading to streamlined onboarding, improved retention and accelerated promotion. 

The programme delivers meaningful social outcomes, including increased confidence, improved wellbeing, stronger life skills, demonstrated work ethics, and greater readiness for employment, particularly for those who have faced barriers to opportunities. By supporting young people to become work-ready, it helps set the foundation for long-term employment and positive adult outcomes.

Conclusions
DINE Academy represents an inclusive and adaptable model for youth workforce development. Its strength lies in recognising potential across all young people and providing equitable access to meaningful opportunities. Sustaining and expanding this impact will rely on continued collaboration with industry and schools, alongside the support of funders and philanthropic partners.
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