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ABSTRACT
Strong, authentic partnerships between schools and industry are widely recognised as a key enabler of effective career development. Research highlights the importance of experiential learning, access to meaningful and contextualised career information, and the role of social capital in shaping young people’s awareness of opportunities and pathways. However, recent work in Aotearoa New Zealand also points to a persistent gap between the worlds of school and work, with employers often unsure how to engage effectively and schools navigating differing levels of industry readiness, capacity, and understanding.
In response, Careers and Transitions Education (CATE) and Youth Employability Aotearoa (YEA) partnered to share practical resources and guidance to support more effective industry engagement with schools. This work combined established career development principles with insights from sector toolkits, emphasising the need for structured, intentional approaches that move beyond one-off interactions toward sustained and meaningful engagement. It also reflects the importance of simple, human-centred practices that build confidence and capability within industry to participate effectively.
Using a roadshow model, we engaged with industry across the motu to explore motivations, challenge common myths, and build shared understanding of how to connect with schools in purposeful and mutually beneficial ways. These engagements focused on providing clear entry points, practical strategies, and a shared language to support employers in seeing their role within a broader career development ecosystem.
This presentation draws on feedback from industry participants and field observations to show how combining research-informed principles with practical frameworks can build industry confidence and improve the quality of engagement offered to schools. We will discuss common challenges raised by industry, what participants valued most from the engagement, and the changes reported in their understanding and approach to working with schools.
Reflecting on this approach, we will share what was new or different about working directly with industry, and what this revealed about brokering sustainable partnerships that benefit learners, educators, and employers alike. The session offers insights for career professionals seeking to strengthen education–industry relationships in their own contexts and to support industries to become informed, confident, and effective partners in career education.
