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This poster introduces Aotearoa New Zealand’s Careers Quality Framework (CQF), providing an outline of its origin and purpose and demonstrating how its criteria can guide reflective and culturally grounded careers education, information, advice and guidance (CEIAG) practice. It also highlights emerging resources to support its implementation.
High-quality CEIAG is essential for supporting New Zealanders to make informed decisions about work and learning, with quality support recognised as underpinning better decisions. The need for a more nationally, consistent definition of quality emerged from sector feedback during the development of the National Careers System Strategy (NCSS, 2023). Here, stakeholders called for a shared understanding of what “quality” CEIAG looks like and clearer guidance for practitioners across diverse settings. 
The Tertiary Education Commission (TEC) commissioned Dr Lynette Reid, Ngati Konohi, to lead the research, design and development of the CQF. As a highly respected Māori academic and careers expert, Dr Reid adopted a Participatory Action Research approach to develop the framework, supporting exploration of what was already working across the careers system and revealing shared expectations of quality. This approach included extensive engagement with stakeholders, including government agencies, employers, professional associations, Māori organisations, community groups and client representatives. Insights were synthesised highlighting the importance of accessible and inclusive career knowledge, and recognition of the specialised skills of the career’s workforce
In this context, Dr Reid defines quality for the CQF as a series of agreed social practices shaped by national, cultural, social and organisational contexts, and having five key criteria. This definition recognises Aotearoa’s diverse cultural and organisational landscape and helps ensure that understandings of quality reflect the people and communities the careers system serves; while also providing guiding principles to help practitioners reflect on and strengthen their practice, across diverse settings.
The five criteria provide a practical structure for reflective practice and continuous improvement. They include (1) committed and trusted leadership that actively champions CEIAG and invests in its quality; (2) meaningful and diverse knowledge-based practice that draws on career theory, labour market information and cultural knowledge; and support for (3) thriving and secure identities that promote wellbeing, belonging and cultural safety. The framework also prioritises (4) self-determined success and wellbeing, recognising that individuals define success in ways aligned with their values, aspirations and strengths, and (5) sustainable pasts, present and futures that acknowledge personal history, present realities and future possibilities. 
A core feature of the CQF is its alignment with Te Tiriti o Waitangi, which is embedded across the framework and visually represented as encircling its five criteria like a korowai (cloak), positioning  Te Tiriti as central to quality CEIAG practice. 
With the release of the CQF, TEC is now developing tools and resources to support the careers workforce to reflect on and incorporate these principles into everyday practice. 
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