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This workshop is grounded in a Te Ao Māori epistemology of career development, where identity, purpose, and direction are shaped through relationships with people, place, and the spiritual realm. Whakapapa affirms identity through connections to ancestors, communities, whenua, and future generations, positioning individuals within a continuum across time. From this perspective, career development is an expression of relational responsibility and connectedness.
Despite growing recognition of cultural diversity, Māori participation in career system design remains limited. Co-design has enabled more culturally relevant resources, yet aspirations for Māori mana motuhake and sovereignty over systems shaping whānau, hapū, and iwi futures remains.
Hāpai Tūhono (Hāpai Tūhono) occupies a distinctive space within career development in Aotearoa. As a Māori-led organisation, our kaupapa is to strengthen Māori participation in rangatiratanga, cultural revitalisation, and whānau engagement across career systems. We design innovative, Māori-led approaches to re-indigenising career practices that centre Māori leadership and sovereignty for equitable and sustainable outcomes.
Rangatahi Futures is a government-led tool co-developed with Māori practitioners, and Mana Tūroa, a Māori-led resource developed by Hāpai Tūhono and whānau. Both respond to the limited inclusion of Te Ao Māori perspectives in mainstream career tools and will be central to this workshop. Together these approaches work within existing systems, while also enabling Māori authority to reshape them.  
The objectives for this workshop are to:
· Critically examine how dominant career frameworks, policies, and systems shape pathways and influence practice.

· Explore Māori-centred career resources through culturally grounded activities that strengthen understandings of identity, belonging, and relational approaches. 

· Engage in reflexive practice by considering how positionality, roles, and organisational contexts can support Indigenous leadership and knowledge sovereignty.

The workshop is informed by mātauranga Māori, a holistic knowledge system grounded in whakapapa relationships between people, ancestors, the natural world, and the spiritual realm (Marsden, 2003). The workshop also draws on kaupapa Māori theory (Smith, 2004), which centres Māori knowledge and advances tino rangatiratanga in research and practice.  Research highlights the importance of cultural identity, whakapapa, and role models in shaping Māori student aspirations and engagement (Webber & Macfarlane, 2018). The workshop adopts an experiential and reflective methodology grounded in kaupapa Māori theory, pūrākau, facilitated kōrero, and participatory activities to engage participants in relational and culturally situated learning.
This innovative approach integrates Indigenous knowledge, experiential learning, and resource development to challenge dominant frameworks, with: 
· Exploration of historical and contemporary context shaping Māori experiences in education and career systems through key legislation and policy in Aotearoa. 
· Activities to support examination of how these influences shape pathways. 
· Shared discussion on how these conditions continue to impact Māori career development experiences, and how more culturally grounded approaches can better support equitable and sustainable futures.
The intended audience includes career practitioners, policy makers, researchers, 
Indigenous and community practitioners, and educators working with diverse 
populations.
Findings indicate that these approaches reorient practice toward Māori authority in shaping career systems affecting Māori communities. In doing so, Indigenous worldviews actively revitalise career practice and resources, centring collective aspirations, cultural identity, and intergenerational wellbeing. The workshop concludes that transforming career development requires a deliberate shift towards approaches grounded in Indigenous knowledge, relationality, and collective wellbeing. Equitable and culturally sustaining outcomes require Indigenous authority in the design of career systems.
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