A Virtual Hub for Career Development Managers and Leaders: Research, Competencies, and Sector Capacity Building

Conference Theme Alignment: 
This workshop aligns primarily with Hiwa‑i‑te‑rangi (Research) by exploring recent research on the experiences of managers/leaders within Canada’s career development ecosystem, and by presenting a forward‑looking, research‑informed response through a competency framework and virtual hub. It aligns secondarily with Tupuānuku (Best Practice) by cultivating leadership excellence from the ground up and offering sustainable, sector‑specific tools that strengthen systems, practice, and long‑term capacity across the field.
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Abstract

Introduction
Research consistently demonstrates that managers/leaders are key predictors of employee engagement, performance, and retention, while insufficient leadership support contributes to disengagement, productivity loss, and turnover risk (Mazzetti & Schaufeli, 2022; Moore & Hanson, 2022; Leadership Development & Retention Report, 2023). Within career development/employment services, leaders also play a central role in ensuring service quality, ethical practice, and organizational sustainability.

Despite this importance, individuals frequently transition into leadership roles without formal preparation, structured pathways, or access to sector‑specific professional development. Recent research (Pickerell & Redekopp, 2025) highlighted persistent gaps in leadership readiness, with implications for staff wellbeing, client outcomes, and organizational capacity. These findings reinforce a long‑standing challenge: generic leadership programs rarely reflect the realities of employment services, where leaders must navigate complex policy environments, diverse client needs, performance‑driven mandates, and the emotional labour inherent in human‑centred work.

Aligned with Hiwa-i-te-rangi—the star associated with research, aspiration, and future direction—this workshop introduces a free virtual leadership hub comprising a new competency framework tailored to managers/leaders in the career sector, a reflective self‑assessment tool, and micro learning bursts designed to strengthen leadership capacity across the field. 

Objectives
This workshop will enable participants to:
· interpret current research on leadership readiness gaps and development needs
· engage with a new leadership competency framework and self‑assessment tool
· explore the structure and purpose of a new virtual leadership hub 
· offer feedback to validate and refine the leadership hub components

Theoretical Basis
The leadership competency framework and virtual hub draw on intersecting bodies of literature relevant to human and social services, including transformational, trauma‑informed, and equity‑centred leadership, evidence‑based management, and systems thinking. These perspectives reflect the contexts in which career and employment service leaders work—marked by shifting policy landscapes, diverse client needs, labour‑market volatility, and rising accountability pressures.

Existing competency frameworks in the career development field provide strong practitioner‑level guidance but offer limited direction for leadership‑specific expectations. This project addresses that gap by articulating competencies that reflect the realities of managing multidisciplinary teams, overseeing ethical practices, leading change, supporting staff wellbeing, and ensuring culturally responsive and equitable service delivery.

Methodology
This interactive workshop combines short presentations, guided reflection, and small‑group discussion. Participants will engage with the competency framework and self‑assessment tool, exploring how these resources can be applied across contexts. Structured opportunities for feedback are integrated throughout to inform further development of the virtual hub.

Results
Research findings reveal limited access to leadership‑specific training and recurring competency gaps in areas such as ethical oversight, data‑informed decision making, change leadership, equity‑centred practice, coaching and supervision, and the integration of labour market intelligence into strategic planning. In research conducted by CCDF, leaders described navigating multifaceted roles encompassing administrative oversight, staff development, employer engagement, and client‑centred service delivery—often without adequate preparation.

Respondents emphasized the need for sector‑specific leadership tools, noting that generic programs do not adequately address the transition from practitioner to leader or the complexity of employment services. The virtual hub responds directly to these needs by offering a structured, accessible platform linking competencies, reflective assessment, and targeted learning resources.

Conclusions
Leadership capacity remains essential yet underdeveloped within career development/employment services. The virtual leadership hub offers a freely accessible research‑grounded, contextually relevant, and future‑focused approach to strengthening leadership practice helping to improve service quality, ethical practice, and organizational resilience across diverse settings. This workshop invites participants to consider a future where leaders are better supported, prepared, and equipped to guide their teams.

Target Audience and Format
This workshop is for career development practitioners, managers, and leaders, policy makers, and researchers interested in leadership development. The format integrates presentation, facilitated dialogue, and reflection.
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