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Level Up – Mana Motuhake in Action
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Level Up aligns with the theme of Matariki through its grounding in mana motuhake—supporting ākonga to develop the confidence, capability, and self-determination to navigate their own pathways. In the current landscape, the future of work is often described in ways that create noise and uncertainty. For many rangatahi, this can feel like clouds obscuring the stars, making it difficult to see clearly or know which direction to take. Level Up was developed in response to this challenge. Rather than trying to predict the future for students, it focuses on helping them make sense of it for themselves, building the capability to navigate change with intention—paddling their own waka with clarity and confidence.
Level Up is a whole-school approach to career development that embeds this intent into everyday learning. In a rapidly changing world of mahi, students are often asked to make pathway decisions without a clear understanding of their own skills, or how learning connects to future possibilities. At the same time, schools are working to integrate career development meaningfully within existing curriculum structures and competing priorities. Level Up supports this work by shifting the focus from choosing pathways to building the capability to navigate them.
The approach is structured around four interconnected elements: Future Forces & Hacks, Te Ao Mahi — World of Work, the Skills Framework, and the Energy Framework. Together, these provide a simple but coherent way for students to understand change, recognise the value they bring, and consider how work connects to identity, community, and wellbeing. These ideas are translated into practical, classroom-ready tools and experiences, including interactive activities and a game-based metaphor where students are positioned as players navigating their own journey. Through building “player profiles,” identifying strengths, and developing strategies to progress, ākonga strengthen both engagement and self-understanding.
Level Up is supported by professional learning and quality resources for kaiako, enabling career development to be embedded across everyday teaching practice rather than delivered as a standalone programme. The design draws on both mātauranga Pākehā—through the synthesis of international future-of-work research and career development theory—and mātauranga Māori, particularly concepts of mana motuhake, identity, whānau, and connection. Established theories, including career construction theory and social cognitive career theory, are intentionally translated into simple, usable frameworks for real classroom contexts.
The programme has been piloted in school settings and refined through student and teacher feedback. Early findings indicate that a strong majority of students report increased confidence in recognising and communicating their skills, a clearer understanding of how school learning connects to future pathways, and greater awareness of different work possibilities. Teachers report improved clarity and consistency in how career development is integrated into their practice, alongside high levels of student engagement.
Level Up supports ākonga to recognise and apply their transferable skills, strengthen their sense of identity and purpose, and build confidence to navigate and adapt in a changing world of mahi. It helps connect school learning to evolving opportunities, grows kaiako capability to facilitate meaningful career conversations, and contributes to building more future-ready school environments.
In this way, career development becomes a process of navigation rather than selection. By building understanding of skills, identity, and what matters, Level Up enables young people to respond to change with confidence and intent—reflecting mana motuhake in action. Rather than preparing students for a single pathway, it equips them with the capability to navigate many possible futures.
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