Different understandings of career guidance, and the challenge of implementing career guidance and learning in schools. 

Career guidance should be an integral part of upper secondary education, the final stage before transition to higher education or work. In Norway, achieving this has long been a priority for policy stakeholders and the career guidance field. Yet, career guidance in upper secondary schools remains contested, with implementation hinging on supportive school leadership or a committed advocate who can influence colleagues. Crucially, a shared understanding of what career guidance entails and how to enact it must underpin this work.
This case study explores how differing conceptions of career guidance shape discussions on its implementation in an upper secondary school. We analyse an interview with three stakeholders—a school leader, a counsellor, and a VET teacher—who reflect on challenges integrating career guidance into school practices. The analysis reveals contrasting perspectives: an instrumentalist view emphasising correct choices, transition to higher education, and quick fixes, versus a relational, process-oriented view prioritising student support in the present. These divergent understandings of purpose and practice create a problematic starting point for implementation.
The study draws on research on contextualisation of career guidance in Norway (Bakke) and ‘task musicality’ (Mathiesen), applying theoretical perspectives from Koselleck on conceptual history, Laclau and Mouffe on empty signifiers, and Lipsky on street-level bureaucracy. The critical question is whether practitioners, researchers and policymakers can take for granted that actors are aligned in their understandings and priorities in career guidance implementation work. 
The study is ongoing, and we will share initial findings and analysis in our presentation, detailing points in the dialogue where different understandings and conceptual conflicts emerge. 


Bakke, I. B. (2021). No culture for career? : Conceptualisations of career as a cultural phenomenon and as experienced by tenth graders and career counsellors in Norway. (Publication Number 22) [Doctoral Thesis, Innland Norway University of Applied Sciences]. Lillehammer. https://brage.inn.no/inn-xmlui/bitstream/handle/11250/2731828/PhD%20A4%20Bakke%202021.pdf?sequence=1&isAllowed=y
Mathiesen, I. H. (2022). Balansekunst : Skolens rådgivning i møter mellom kontekstuelle, relasjonelle og politiske forventninger [A balancing act: School counseling in between contextual, relational and political expectations] (Publication Number 660) Universitetet i Stavanger, Det samfunnsvitenskapelige fakultet [University of Stavanger, Faculty of Social Sciences]]. https://urn.nb.no/URN:NBN:no-nb_digibok_2024030548135
NOU 2016: 7. Norge i omstilling - karriereveiledning for individ og samfunn [Norway is changing - career gudiance for individuals and society]. Oslo: Departementenes sikkerhets- og serviceorganisasjon, Informasjonsforvaltning Retrieved from https://www.regjeringen.no/no/dokumenter/nou-2016-7/id2485246/

