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INTRODUCTION. In a context of ongoing demographic, economic, and social change, an increasing number of individuals aged 45 and over are re-evaluating their career paths. Whether voluntary or involuntary, these transitions are accompanied by significant challenges, including, multiple responsibilities, financial pressures, and sometimes ageism. Simultaneously, they offer opportunities to restore meaning in work, improve work-life balance, and enhance emotional well-being. Although career transitions in midlife have been documented, existing research tends to examine psychological needs, motivation, and contextual factors in isolation. Less is known about how these dimensions interact dynamically in shaping transition experiences among workers aged 45 and over. This issue is therefore closely aligned with contemporary concerns and the theme of well-being in career guidance and career development (Ferraro et al., 2018; Vogelsang et al., 2018).

OBJECTIVES. This study examines the needs and motivations of workers aged 45 and over in Quebec, Canada, who have a career transition project. Specifically, it aims to: (1) understand the needs reflected in the values and meaning attributed to their transition project; (2) analyze the motivations underlying their decisions and behaviors; (3) identify facilitating and hindering contextual forces, as well as anticipated coping strategies; and (4) explore differences across age group and gender. 

THEORETICAL FRAMEWORK. The study is based on four complementary frameworks. First, the 4S model conceptualizes transition as an adjustment process shaped by self, situation, support, and strategies (Schlossberg, 2011). Second, the typology of 13 fundamental psychological needs provides a nuanced lens to specify the needs mobilized in a transition project, including purpose, autonomy, relatedness, competence, security, and impact (Desmet & Fokkinga, 2020). Third, self-determination theory elucidates motivational regulations along a continuum from intrinsic motivation to more or less internalized forms of extrinsic motivation (Ryan & Deci, 2017). Finally, the adaptive decision-action model articulates life pathways, personal projects, contextual forces, and adjustment strategies within a systemic perspective (Cournoyer & Lachance, 2019).

METHODOLOGY. This qualitative study adopts an interpretive descriptive design to better understand the meanings individuals attribute to their career transition experiences. The sample includes 24 individuals from Quebec, Canada, aged 45 to 68, equally distributed between gender (women and men) and across age groups (forties, fifties, and sixties). Data were collected through a sociodemographic questionnaire and two semi-structured interviews conducted via Zoom. Thematic analysis was employed to analyze data (Fortin & Gagnon, 2022; Gallagher & Marceau, 2020).

RESULTS. Findings indicate that career transition projects are generally oriented toward a greater alignment between personal values, aspirations, and life conditions. The most salient needs concern impact, purpose, relatedness, competence, autonomy, stimulation, and, depending on the age group, security. Motivations are predominantly intrinsic or identified, reflecting a strong search for meaning, coherence, and self-congruence. Facilitating contextual forces mainly relate to competencies, self-confidence, flexibility, social networks, and a favorable employment situation. In contrast, barriers involve negative thoughts, perceived gaps in training or experience, limited financial resources, lack of social support, economic uncertainty, and certain organizational constraints. Anticipated coping strategies are primarily intrapersonal and include adopting a positive perspective, planning, recognizing personal limits, and mobilizing relational and external resources.

CONCLUSION. Overall, findings suggest that career transition after age 45 extends beyond labor market repositioning to encompass a broader quest for meaning, usefulness, and balance across life domains. The study highlights the relevance of a systemic reading of transitions, attentive to the articulation between needs, motivations, contexts, and adjustment strategies. For the field of career guidance and career development, this study underscores the need for interventions that support decision-making, adaptation, and well-being, notably through meaning clarification, satisfaction of psychological needs, and effective mobilization of available resources.
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