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OVERVIEW

Discover how to strategically Review, Refocus & Revitalise your Career Departments

| Reviewg_T

Snapshot of your department
Engage with stakeholders
Review your department
against benchmarks

Look at the data and evidence
Analyse to inform your next
step

‘ Refresh —

* Develop your strategy

« Establish key outcomes
* |dentify resourcing
 Engage with SLT & BOT

‘ Revitalise !_T

« Creating a responsive
environment not reactive

* Physical space is fit for
purpose

* Inject innovation into your
careers strategy

* Refine_systems and
processes for positive
outcomes



https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113

WITHOUT A VISION
THE PEOPLE
PERISH

Proverbs 29:18



A RESOURCE
FOR YOU.

A step by step workbook that will
take you through the process.
*This will be sent to you after
conference.

Future Ready Career Departments

REVIEW | REFRESH | REVITALISE

Workbook

Emma Bull | St Bernard's College



PART ONE:
THE REVIEW
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Do students feel prepared and ready
for their next steps?

Students 1__1

How have whanau been supported in
the journey to guiding their young
people to make decisions about their
future?

Whanau Wﬁ

STAKEHOLD

CRO

Who??

Connect with the people
with the most direct
Influence on students

Staff

1

Staff have a key support role in helping
young people make decision about
their future, are they equipped to do

S0?
Careers ]ﬁ
Team

Is your careers team operating
effectively and efficiently to meet the
needs of the students?




BENCHMA
RK

ANALYRS™

development.

Secondary benchmarks start point checklist

This start point checkdist gives insight into the self-review process.
The questions below are based on assessment statements found in the adequate column of the secondary career
development benchmarks. Schools should be performing at the adequate level of higher

e lidating effect

Subcategory

Do curmiculum and pastors! planning documents reference he tuiding of career management
competencies, especially amongst priority groups, as well as identify staff roles and
responsibilities in developing career management competencies?

It's important not to make assumptions about meaning. Before you rate your school as
or highly effective, refer to the relevant dimension, subcategory and assessment statements

For example, L1.1 refers to the leadership dimension (L) in the school-wide career development plan category (L1), key
school documents sub-category (L1.1)

Do classrocom snd pastoral practices link 10 the career management compatencies, include
regular career conversations, and encourage whinau, 'digs and famiies to help students
develop career management competencies?

Do school structures snd programmes slicw students to demenstrate that they understand the
relevance of thew leaming 10 the workd of work?

Rating scale Ineffective = 1 Adequate = A ] Consolidating effectiveness = CE Highly effective = HE

Do leaming pathways recognise the relationship between academic. vocational and other
leaming?

Are mapping processes used schoolk-wide to help identify where career management
compatency davelopmant occurs and how the neads of pronty groups are being met?

Subcategory

Is there an annual planning and review cyche for career development?

Arg career deveicpmaent programmes and services inked to the school charter, and are thay
als0 508N 93 a0 engagement and schievemaent strategy for priority groups?

Are programmes and services adapted and develcped in response to government indiatives
$o0d practice and new insights into meeting the needs of priority lesrners?

Is there a vision for the career development of all students, which provides direction for coreer-
related programmes and services school-wide?

Do rescurces and information. including web-based cnes. support the goals outined in the
career development plan?

1s there 8 pok 3t OUtines the purpose and procedures needed for developing career-
focused programmes and services, in particular, those for Mion and Pasifika students and
students with special education needs?

Do all students have acoess 1o current accurate and regularty updated information from &
vanaty of sources (including onling information) 10 support thair career cevelopmant?

Do seheol structures. in pasticular the curmculum, 8¢ date 8 sChool-wick
career development®

Is there a co-ordinated process to manage and store career development information, data
collection (including tracking systems for scheol leavers)?

Is there a schookwide career development plan and does & acknowfedge the needs of priority
students?

Is there a co-ordinated procass of collecting and storing each students career management

compaetency-inked data in a portfolio? Is this process valued and used?

15 thare & designated memder of the senior leacership team who Mmonitors the vision for career
developmant and transitions schoolwide?

Does an establshed career lead team provide support and direction for career development
programmes and senices?

Does the career specialist hold, or is working towards, & career-spacific qualfication?

e

Subcategory

Do career development staff have defined roles and acoess to professional learning and
develcpment opportunities that enable them fo grow professionally?

Dces the schockwide transition team jude career staff?

s the time 10 carear oa = suthoiant to implament programmas and senices
outlined in the career develcpment plan o3 well a3 meeting the identified needs of Miori and
Pasifica students and those with special education needs?

Do priority groups, as well as those students transitioning in to the school during the year,
receive targeted suppont 10 ensure their wellbeng is rored and the transition is

Is thare 8 process to ensure sufficient funds are allccated 10 career davelcpmant 50 85 10
implement the programmes and senvices outinad in the career development plan?

Does information provided for school leavers identify both the pecple designated to support
them and the processes (including the collection of destinaSon data) they need to follow?

Is there & well-resourced. central. sccessible. Io)tb‘ﬂ&!‘d.‘{_ private career development space
that also provides sn ares for career conversations snd guidance?

Are there processes in place that ensure all staff understand the importance of effective student
ransitions, personslsed lRaming and buldng strong CONNActons with their students?

Are all schocl staf! membars cffered opponuntes 1O sttend career Cavelopment profassional
learning and develcpment®

Does the course selaction process offer a range of sutject options and clearly explain how
subjects fink fo pathways to further training and employment?

Does leadership ensure that opportunities are provided to allow students to explore the world of
work in 8 vaniety of settings?

Does reguisr communication about caceer cevelopment services and opportunites inciude
active engagemant with whiinay, 'digs and famidies. espacially 81 key transition points?

Does the school work with cutside agencies to help support the transitions of identified students
as well as assist in the planning and delivery of career development programmes?

Is school and wider community feedback relating to career development used for planning
implementation and review purposes?

Is there a schook-wide approach 1o ping. structuring snd maintaining portfolos that help
studants keep effective records of their student career managemant compatency develcpment
joumneys?

Dcas the schocl engage with community networks and mwi 10 SUPPON students’ career
developmaent and assist with their transition®

Does the schocl frequently use the local community to provide a range of experiences to buid
carear awareness. challenge Sterectypas and ancourage pranty groups 1o consider working in
2

areas where they have ity been under-r

Career Development Benchmarks - NZ




GOOD CAREER GUIDANCE
THE NEXT 10 YEARS

BENCHMA I
RK

ANALY.<SS™

development.

SUMMARY FOR LEADERS

Gatsby Benchmarks - England




Data & Evidence

To make informed decisions, collate and review relevant data. Your data tells a story

Use the following checklist to collate appropriate information. IF you don't collate this information,
now would be a good time to start.

] Class Sizes and Number of classes from the last 3 years
[ Staffing, include number of staff, roles and respaonsibilities, hours
[ Gateway placements

[] STAR Courses
[0 Career coaching sessions

[ Number of parent who engaged in career conversation during specific allocated times
e t O ] WTA applications and Enrolments
[ Scholarships received

The Story Wl” g[_“de your deC|S|On [J Engagement with external Agencies

[J Leavers Data
m akl n g . [ University Enroliments and University Locations
[ Further Education
[0 Apprenticeships/Cadeships
[ GAP Year
O Employment



STOP STRENGTHEN START

* What is NOT Working * What is working well * What are the gaps?
or no longer but has room for  What are the needs?
appropriate? Improvement? * What are the hopes &

* What needs to be dreams?
tweaked?

 What works but
needs to be more
efficient?




PART TWO:
REFOCUS



7 YOUR EXT

V4

d
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Determine

A clear, concise,
overarching vision
that will lead your

O—
Your

Vision

ecision making

J

L

@—
Establish

Strategic
Goals

3-4 Strategic goals
that will help you to
achieve your vision

4

A

B—
Create a
Plan

These will be
smaller goals and
targets with specific
actions that will
move you closer to
obtaining your




Goal 1 j

Build and Embed Career Capability
Across the School

Annual Plan

A clear, scaffolded career education
programme from Year 9-13.
» Teachers supported to connect learning to
pathways within their subjects.
« Students building and updating personalised
career plans each year.

STRATEGIC

PLAN

For every stNdsS10D leave with a
plan they feel good about.

\ 7
Goal 2 )

—

Strengthen Partnerships with
Whanau, Employers and Tertiary
Providers

Annual Plan

* Regular engagement with whanau to
support pathway planning.
« Work experience, mentoring, and employer
engagement activities.
 Collaboration with tertiary providers,
industry, and community organisations.

—————

Goal 3 )

ﬁ

Use Data and Evidence to
Personalise Support and Improve
Outcomes

Annual Plan

» Tracking student aspirations, progress, and
transitions.
* |dentifying learners needing targeted support.
* Annual review of outcomes to refine
programmes and maintain high-quality
practice.




ANNUAL

N I - I Area Next Steps Links to Key When
I I lu tlp e Goal # Person

Careers in e Develop a careers in the curriculum plan that : 1 HOD Term 1

are aS SO yo u m ay WIS h the identifies outcomes and expectations forY 11,

break your annual plan
down into area and

link your key actions to
your strategic goals.




CAREERS IN THE
G;M'RERJ@U LU M T

Last Updated -

Identify key outcomes for

= o -
g0 |wgE

all students at different

year levels and the i s

responsibilities of various

mao T
= =] = o
=1
=

staff members. e




7

People

Do you have enough man
power to reach your goals?
Are the right people doing the
right jobs to be effective and
efficient?

Who do you need to develop
and upskill?

What external providers or
people can you engage with?

RESOURCIN

Funding

* Is the budget you have being
optimized?

« What additional funding
opportunities are available to
you?

« How can you get creative with
your funding to stretch it
further?

In order to achieve your goals
what resourcing do you need?

Systems &
Processes

What systems and process
could be improved and how
can you make that happen?
Who needs to be upskilled in
current systems and
processes to ensure more
efficiency?

What external systems can
enhance efficiency and
accuracy?

f?

Wishlist

 What would you love to have
to enhance your careers
programme that might be out
of immediate reach?




ENGAGING WITH

: II[te mma#se th T
. O atl Cle B Q Strategic Plan
*“ASK t with™your SL sh

Strategic Review Summary:

yOur f| nd | ngS and neXt Ste pS : e Link your full report here for addition supporting evidence
. e Link your Benchmark analysis here for additional supporting evidence
» Talk through the resourcing needs.

The Vision:
* Bring the evidence and the plan to o
support what you are asking for. Ao B,

Resourcing Requirements:

* Be patient.



PART THREE:
REVITALISE



BECOME

RESPONSIV
-



THE PHYSI

VUL L
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INNOVATE

How can you innovate within your department?

Social Media

* Driving programmes

* Workshop or speaker series
* Workplace visits

» A school careers expo

« Speed dating with employers

How do these link to you overall outcomes?




SYSTEMS &
PROCESSES"

Consider reviewing/refreshing:

» Job descriptions — Clarity = efficiency

» Calendar organisation — colour coding for the win!

» Booking systems — students & whanau

» Enrolment process - STAR/Gateway etc

» Data Tracking & Student Achievement

» Student and whanau engagement — communication channels
» Google Drive & Email Organisation

» EOTC



IN REVIEW

Creating Future Ready Career Departments

‘ Review — ‘ Refresh — ‘ Revitalise —

. The big picture vision with a The parts that are injected
A judgement free, honest, I | _ .
snapshot of your department strategy and action plan tlo Into yogr strategy that give
as it currently stands. sgpport your young pgop e your epartment a new
with successful transitions. lease on life to ensure they

are future ready.

E— I— |




THANK

)

sbc.school.nz
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