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Background in business



OVERVIEW

• Snapshot of your department

• Engage with stakeholders

• Review your department 

against benchmarks

• Look at the data and evidence

• Analyse to inform your next 

step

• Develop your strategy

• Establish key outcomes

• Identify resourcing 

• Engage with SLT & BOT 

Review Refresh 

• Creating a responsive 

environment not reactive

• Physical space is fit for 

purpose

• Inject innovation into your 

careers strategy

• Refine systems and 

processes for positive 

outcomes

Revitalise

Discover how to strategically Review, Refocus & Revitalise your Career Departments

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


WITHOUT A VISION 

THE PEOPLE 

PERISH

Proverbs 29:18



A RESOURCE 

FOR YOU.

A step by step workbook that will 

take you through the process.

*This will be sent to you after 

conference.  



PART ONE: 
THE REVIEW
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Aspirations 

Opportunities

Results

SOAR



STAKEHOLD
ERSStudents

Whānau

Do students feel prepared and ready 

for their next steps?

How have whānau been supported in 

the journey to guiding their young 

people to make decisions about their 

future?

Who??

Connect with the people 

with the most direct 

influence on students

Staff

Careers 

Team

Staff have a key support role in helping 

young people make decision about 

their future, are they equipped to do 

so?

Is your careers team operating  

effectively and efficiently to meet the 

needs of the students?



Career Development Benchmarks - NZ

BENCHMA

RK

ANALYSISA framework to help you identify 

the strengths and areas of 

development.



Gatsby Benchmarks - England

BENCHMA

RK

ANALYSIS
A framework to help you identify 

the strengths and areas of 

development.



The data tells a story.

The story will guide your decision 

making.

DATA & 

EVIDENCE



STOP STRENGTHEN START

• What is NOT Working 

or no longer 

appropriate?

• What is working well 

but has room for 

improvement?

• What needs to be 

tweaked?

• What works but 

needs to be more 

efficient?

• What are the gaps?

• What are the needs?

• What are the hopes & 

dreams?



PART TWO: 
REFOCUS



REFOCUS - NEXT 
STEPS

3

Create a 
Plan

These will be 

smaller goals and 

targets with specific 

actions that will 

move you closer to 

obtaining your 

strategic goals

2

Establish 
Strategic 

Goals
3-4 Strategic goals 

that will help you to 

achieve your vision

1

Determine 
Your 

Vision
A clear, concise, 

overarching vision 

that will lead your 

decision making

YOUR NEXT 
STEPS



Vision:

For every student to leave with a 

plan they feel good about.

STRATEGIC 
PLAN

Annual Plan
• A clear, scaffolded career education 

programme from Year 9–13.

• Teachers supported to connect learning to 

pathways within their subjects.

• Students building and updating personalised 

career plans each year.

Goal 1

Build and Embed Career Capability 

Across the School

Goal 2

Strengthen Partnerships with 

Whānau, Employers and Tertiary 

Providers

Annual Plan
• Tracking student aspirations, progress, and 

transitions.

• Identifying learners needing targeted support.

• Annual review of outcomes to refine 

programmes and maintain high-quality 

practice.

Goal 3

Use Data and Evidence to 

Personalise Support and Improve 

Outcomes

Annual Plan
• Regular engagement with whānau to 

support pathway planning.

• Work experience, mentoring, and employer 

engagement activities.

• Collaboration with tertiary providers, 

industry, and community organisations.

The 

Vision



ANNUAL 

PLANWe operate in multiple 

areas so you may wish 

break your annual plan 

down into area and 

link your key actions to 

your strategic goals. 



CAREERS IN THE 

CURRICULUMThis plan helps you to 

identify key outcomes for 

all students at different 

year levels and the 

responsibilities of various 

staff members. 



RESOURCIN
G

?
Systems & 
Processes

• What systems and process 

could be improved and how 

can you make that happen?

• Who needs to be upskilled in 

current systems and 

processes to ensure more 

efficiency?

• What external systems can 

enhance efficiency and 

accuracy?

?

Wishlist

• What would you love to have 

to enhance your careers 

programme that might be out 

of immediate reach?

?

Funding

• Is the budget you have being 

optimized?

• What additional funding 

opportunities are available to 

you?

• How can you get creative with 

your funding to stretch it 

further?

?

People

• Do you have enough man 

power to reach your goals?

• Are the right people doing the 

right jobs to be effective and 

efficient?

• Who do you need to develop 

and upskill?

• What external providers or 

people can you engage with?

In order to achieve your goals 

what resourcing do you need?



ENGAGING WITH 

SLT & BOT
• Collate & Summarise the 

information clearly. 

• Ask to meet with your SLT to share 

your findings and next steps.

• Talk through the resourcing needs.

• Bring the evidence and the plan to 

support what you are asking for.

• Be patient.



PART THREE: 
REVITALISE



BECOME 

RESPONSIV

E



THE PHYSICAL

SPACE



How can you innovate within your department?

• Social Media

• Driving programmes

• Workshop or speaker series

• Workplace visits

• A school careers expo

• Speed dating with employers

How do these link to you overall outcomes?

INNOVATE



Efficient & Effective = Responsive

Consider reviewing/refreshing:

 Job descriptions – Clarity = efficiency

Calendar organisation – colour coding for the win!

 Booking systems – students & whānau

 Enrolment process - STAR/Gateway etc

Data Tracking & Student Achievement

 Student and whānau engagement – communication channels

Google Drive & Email Organisation

 EOTC

SYSTEMS & 

PROCESSES



IN REVIEW

A judgement free, honest, 

snapshot of your department 

as it currently stands.

The big picture vision with a 

strategy and action plan to 

support your young people 

with successful transitions.

Review Refresh 

The parts that are injected 

into your strategy that give 

your department a new 

lease on life to ensure they 

are future ready.

Revitalise

Creating Future Ready Career Departments



Slides and PDF Workbook will be emailed after conference

Emma Bull | St Bernard’s College | ebull@sbc.school.nz


