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Abstract:
Introduction
Traditional career development models have largely been shaped by Western assumptions of linear progression, individual success, and predefined pathways. While these models remain dominant, they often fail to reflect the lived realities of rangatahi Māori and many indigenous young people globally, where identity, relationality, and collective wellbeing are central to how futures are understood. This paper explores how entrepreneurship education, grounded in indigenous perspectives, can reframe how young people navigate their futures.
Objectives
This paper aims to:
1. Reframe career development from fixed pathways to dynamic navigation grounded in identity (whakapapa).
2. Explore how entrepreneurship education can support rangatahi and indigenous youth to exercise agency and develop mana motuhake.
3. Share practice-based insights from Aotearoa that may be relevant across indigenous and global contexts.
Theoretical Basis
This work draws on kaupapa Māori frameworks that centre identity, relationality, and collective wellbeing (Durie, 2001; Smith, 2012). It aligns with indigenous scholarship that positions knowledge and development as interconnected with culture, place, and community (Nakata, 2007).
In the field of career development, there is increasing recognition of the need for more holistic and socially just approaches (Hooley et al., 2020; Sultana, 2022), alongside constructivist perspectives that emphasise meaning-making and narrative in career construction (Savickas, 2013).
Emerging research in indigenous entrepreneurship further supports the integration of cultural values, community outcomes, and identity into enterprise activity (Hindle & Lansdowne, 2005; Mika et al., 2017). Together, these perspectives provide a foundation for rethinking career development as a culturally grounded, relational, and future-oriented process.



Methodology
This paper is grounded in reflective practice, drawing on programme design and delivery across multiple initiatives in Aotearoa New Zealand. These include the Young Enterprise Scheme (YES), Kōkiri (a Māori business accelerator), its evolution Tupu, and Young Navigators.
Using a practice-based, qualitative approach, insights are drawn from participant experiences, programme observations, and iterative development over time. The methodology is informed by kaupapa Māori principles, privileging lived experience, relational engagement, and the voices of rangatahi.
Results
Findings from this work suggest that when entrepreneurship education is grounded in identity and local context, rangatahi are more likely to:
· Develop a stronger sense of self and connection to their culture and community.
· Engage more deeply in learning through relevance and real-world application.
· Demonstrate increased confidence, adaptability, and willingness to take risks.
· View their futures as something they can actively shape, rather than something to fit into.
Importantly, this approach shifts the focus from “choosing a career” to building the capability to navigate uncertainty.
Conclusions
This paper argues for a shift from traditional career pathways toward a navigation-based model grounded in identity, relationality, and agency. Entrepreneurship education, when delivered through an indigenous lens, offers a powerful platform for enabling this shift.
While grounded in Aotearoa New Zealand, these insights have broader relevance. Indigenous approaches to knowledge and development provide important contributions to global conversations about the future of career guidance.
Reframing career development in this way invites educators, practitioners, and policymakers to move beyond prescribing futures, toward creating environments where young people can define and navigate their own.
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