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Abstract
Narrative approaches, such as Career Construction Theory (CCT), represent a prominent subset of postmodern career counseling. The application of CCT within Career Construction Counseling (CCC) comprises four distinct phases: construction, deconstruction, reconstruction, and co-construction. This session focuses specifically on the deconstruction phase, during which clients derive meaning by reflecting on stories established during the construction phase or by deconstructing dysfunctional beliefs. I outline various ontologies (the nature of reality), epistemologies (the nature of knowledge), axiologies (the ethical and moral dimensions of research), and divergent views of human nature. Based on these theoretical reflections, I examine the roles of both the client and the counselor within the deconstruction process. Furthermore, I discuss critical elements such as human intention, agency, and meaning-making. Finally, I explore the potential role of GenAI chatbots in facilitating the deconstruction process.
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Introduction
Postmodern approaches in vocational psychology – frequently rooted in social constructionism – critique the foundational assumptions of mainstream career psychology (see Stead, 2026; Stead & Perry, 2012; Stead & Poklar, 2020). As Burr (2025) highlights, the social constructionist position challenges the notion of personality as an internal, fixed entity. Instead, it posits that personality is socially constructed through interpersonal practices and relations, embedded in historical and cultural contexts, and mediated by language as a form of social action. Within this framework, Young and Popadiuk (2012) distinguish between several perspectives in career psychology: narrative (Bujold, 2004; Cochran, 1997; McMahon & Abkhezr, 2024; Savickas, 2012a, 2020), relational (Blustein et al., 2004), systems theory (Epstein, 1995; McMahon & Patton, 2022; Patton & McMahon, 2006), contextual action theory (Young & Valach, 2004), and cultural theory (Hartung, 2002; Stead, 2004).
This session focuses specifically on Savickas’ (2005, 2013, 2020) Career Construction Theory (CCT) and its practical application, Career Construction Counseling (CCC). CCC traditionally progresses through four phases: construction, deconstruction, reconstruction, and co-construction. I concentrate on the deconstruction phase, during which clients derive meaning by critically reflecting on the micronarratives established in the initial construction stage. I will reflect on the different roles adopted by a counselor, depending on their chosen “counseling paradigm”. For example, from a constructivist perspective, a counselor is expected to facilitate the client in identifying and living their inner self, independent of the counselor’s own view of that self. In contrast, since a social constructionist does not necessarily believe in an inner self, but rather in a self that is continuously constructed within social and cultural contexts, the social constructionist counselor serves as a co-constructor within the social context of counseling. Nonetheless, counselors must ask themselves whether (and to what extent) they introduce their own values (e.g., regarding the world of work or the client themselves) into the counseling process. Consequently, the counselor’s role is not necessarily self-evident, even when acting upon a defined “counseling paradigm.” Reflecting upon one’s professional role and the interaction with each unique client is what makes counseling both complex and intriguing.
The emergence of Large Language Models (LLMs) necessitates expanding this critical reflection to include Generative Artificial Intelligence (GenAI). Commercial entities, such as OpenAI, have positioned their chatbots as viable resources for career counseling and therapy; indeed, when asked if it can provide career counseling, ChatGPT responds with a definitive "Yes" (see Figure 1). In a Swiss National Science Foundation (SNSF) funded project, “A novel procedure to support meaning-making at work: combining work and life design research with AI-enhanced narrative methods,” we have developed the digital platform Meaning@work (available in German: https:\sinnimberuf.zhaw.ch), which features a career counseling process based on CCC. This procedure will now be enhanced with a chatbot, and we are currently prompting and adapting the GenAI chatbot’s role.
To navigate the different roles for both counselors and AI, I utilize Pretorius’ (2024) framework of ontologies (the nature of reality), epistemologies (the nature of knowledge), and axiologies (the ethical and moral dimensions of research). By integrating these with Herzog’s (2022) views of human nature as well as Savickas’ (2015, 2020) career counseling paradigms, I provide a foundation for discussing how counselors – and chatbots – can support clients during the deconstruction phase. 
Theoretical basis
Deconstruction in career construction counseling (CCC)
CCC follows a structured four-phase process: construction (eliciting micronarratives of self-defining moments), deconstruction (examining relevant aspects of the self within these micronarratives), reconstruction (synthesizing insights into a coherent macronarrative and narrative identity), and co-construction (transferring this identity into "real life") (Savickas, 2020). For example, during the construction phase, a client might describe a person leaving early in the morning and running uphill to reach a summit before sunrise to enjoy a calm moment (i.e., a micronarrative). According to Savickas (2020), “practitioners assist clients to articulate vocational stories, deconstruct demoralizing beliefs, reconstruct an identity narrative, co-construct the next episode in an occupational plot, and take actions to manage their careers and live more satisfying lives” (p. 195). However, the counselor's role in facilitating this deconstruction varies significantly depending on their counseling paradigm. With reference to the phase of deconstruction, Stead (2026) argues that career psychology, particularly regarding narrative approaches, requires deeper exploration. 
Ontologies, epistemologies, axiologies, views of human nature, and career counseling paradigms
To establish a framework for reflecting on the diverse roles of the counselor when facilitating the deconstruction phase, I provide an overview of the ontologies (e.g., realist versus relativist), epistemologies (e.g., the belief that reality can be objectively known through empirical observation versus the view that reality is constantly evolving), and axiologies (e.g., whether research should minimize personal bias or is viewed as inherently value-laden) identified by Pretorius (2024), alongside Herzog’s (2022) three psychological views of human nature: man as machine, man as organism, and man as person) (see Tables 1 and 2). 
Furthermore, I relate these foundational elements to Savickas’ (2012b, 2015) three career counseling paradigms: (1) matching (vocational guidance), (2) managing/coaching (career education), and (3) meaning-making (life design). Each paradigm entails specific professional attitudes, methods, and counselor roles. Rooted in postmodern psychology (e.g., Gergen, 1985; Kvale, 1992), CCC is committed to the meaning-making paradigm, thereby shifting its focus from isolated individual agency (constructivism) toward a socially and linguistically constructed reality (social constructionism). Gergen (1985) posits that according to social constructionism, truth claims are contingent upon social consensus and are situated within relational and cultural narratives. Thus, language is seen as constitutive of reality itself. Furthermore, social constructionism moves away from mainstream psychology’s emphasis on coherence and unity, favoring instead a perspective defined by fragmentation and multiplicity (Burr, 2025). 
Nonetheless, methods informed by CCC remain person-centered, emphasizing the co-construction of coherent narratives within specific sociocultural contexts. In this framework, counselors assist clients – viewed as autobiographical authors (see also McAdams, 2013) – in identifying a central narrative thread and extracting meaning from personal dissonances. Notably, because of this emphasis on a coherent inner self and the resulting intentionality and agency, CCC’s social constructionist roots are complemented by a strong constructivist orientation (Burr, 2025; Young & Popadiuk, 2012). In other words, there is an inherent tension that affects both research and application: the social constructionist position, on one hand, deconstructs the notion of a stable inner self, yet on the other, relies on practical approaches like CCC that place a heavy emphasis on human intention, agency, and meaning-making (Savickas et al., 2009; Young & Valach, 2004).
The Role of GenAI chatbots according to career counseling paradigms
In theory, GenAI chatbots, such as ChatGPT, could be utilized to deliver personalized counseling and coaching interventions via chat-based interfaces (see also Terblanche, 2024). However, GenAI remains inherently opaque, as it simulates human interaction using LLMs trained on extensive text data. Rather than relying on explicitly human-encoded content, LLMs generate language by probabilistically predicting the next word based on statistical patterns of word co-occurrence. As Klein et al. (2025) note, it will likely take significant time before GenAI is fully integrated into the fields of counseling and coaching.
In light of these developments, Table 3 aligns the three career counseling paradigms and their corresponding views of human nature with the potential roles of GenAI chatbots. Our own research related to the matching paradigm indicates that while analyzing written text to predict self-reported Big Five personality traits sometimes yields statistically significant results, such approaches still lack practical utility in counseling and coaching contexts (Schreiber et al., 2025). 
Within the managing/coaching paradigm, a future scenario may emerge in which a GenAI chatbot serves as a process-oriented facilitator, systematically providing process-oriented guidance, psychoeducation, reframing, and competency development to help clients achieve their goals. Similarly, within the meaning-making paradigm, co-construction processes may be supported by GenAI chatbots designed to foster self and identity development through the creation of coherent identity narratives. Our current research project involving the digital platform Meaning@Work is specifically investigating these narrative possibilities.
Reflection and practice
Based on the theoretical frameworks outlined above, I will illustrate how a counselor’s orientation directly dictates their professional role. Further, I will provide space for critical reflection on the various orientations a counselor may adopt, particularly regarding the potential role of GenAI chatbots. Depending on this stance, the chatbot or counselor may act as a facilitator of reflexivity, a contributor of new perspectives, an idea-generator, or a conduit for their own values. Ultimately, achieving a comprehensive understanding of the individual within today's complex world requires an integration of diverse perspectives.
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Table 1. 
Ontologies, Epistemologies, axiologies according to Pretorius (2024), views of human nature according to and Herzog (2022), and career counseling paradigms according to Savickas (2015, 2020)

	Ontology (What is real?)
	Realist: Objective, external, independent of human perceptio
	Relativist: Subjective; shaped by individual and collective experiences)

	Epistemology (What is true?)
	Reality can be objectively known through empirical observation; focus on quantifiable data, seeking to establish universal truths (e.g., natural sciences)
	Reality is partially knowable, but only through the subjective lenses of individuals; constructed by individuals based on their experiences, beliefs, and social interactions; focus on the diversity of perspectives
	Reality is constantly evolving, making it impossible to fully know or understand at any given moment; dynamic and context-dependent

	Axiology (What is valuable?)
	Value-free: Research should minimize personal bias; focus on objectivity, neutrality through rigorous methods
	All researchers bring their own beliefs, biases, and ethical considerations to the table, consciously or unconsciously
	Value-laden: Research is inherently value-laden; subjectivity can be a strength

	View of human nature
	Man as machine: Linear causality of physics
	Man as organism: Cyclical causality of biology; intentionality
	Man as person: Individuality within a social context; intertextuality

	Career counseling paradigm
	Matching (vocational guidance; expert counsellor): Social actors engage in performing vocational tasks
	Managing/coaching (career education; process-oriented counsellor): Motivated agents aim to achieve successful occupational transitions
	Meaning-making (life design; identity construction counsellor/co-constructor): Autobiographical authors interpret and find meaning in work-related challenges






Table 2. 
Research Paradigms, and the corresponding Ontologies, Epistemologies, and Axiologies, from Pretorius (2024, pp. 2701–2702)

	Research Paradigm 
	Ontology
	Epistemology
	Axiology

	Positivism
	Realist: Objective reality exists independently of human perception.
	Objective: Knowledge is discovered through empirical observation and measurement.
	Value-Free: Research should strive for objectivity and eliminate researcher bias.

	Post-Positivism
	Nuanced Realist: An objective reality exists, but it can only be imperfectly understood.
	Critical and Fallible: Knowledge is theory-laden and subject to revision through empirical testing. 
	Value-Aware: Complete objectivity is unattainable, and researchers must be reflexive about biases.

	Constructivism
	Individual Relativist: Reality is subjective, constructed by individuals through personal experiences.
	Subjective and Socially Constructed: Knowledge is socially co-constructed by individuals based on their experiences and interactions.
	Value-Laden: Values influence knowledge construction. Subjectivity is embraced and reflexivity is encouraged.

	Social Constructionism
	Social Relativist:  Reality is subjective, constructed through collective human interaction and cultural norms.
	Subjective and Socially Constructed: Knowledge is constructed through social processes, discourse, and cultural contexts.
	Value-Laden: Social factors and power dynamics play a role in shaping knowledge. Subjectivity is embraced and reflexivity is encouraged.

	Interpretivism
	Individual Relativist: Reality is subjective and can only be partially known through individual interpretations.
	Interpretive: Knowledge is gained by understanding the meanings individuals attach to their experiences.
	Value-Laden: Values are central to interpretation. Reflexivity is encouraged with the aim of privileging participants’ perspectives and context.

	Pragmatism
	Dynamic: Reality is ever-changing and shaped by experiences and practical outcomes.
	Practical: Knowledge is judged by its usefulness and the outcomes it produces.
	Value-Driven: Values are important in shaping research goals, focusing on practical solutions and real-world impact.

	Critical Realism
	Stratified Realist: An objective reality exists, but it is layered and composed of observable events and hidden structures.
	Explanatory: Knowledge is gained by understanding both observable events and their underlying mechanisms.
	Value-Laden: Researchers acknowledge the role of values. Researchers must be reflexive about biases.




Table 3. 
Career counseling paradigms, views of human nature, and the potential role of GenAI chatbots

	Career counseling paradigm
	View of human nature
	Potential role of GenAI chatbot

	Matching

	Man as machine
	ML algorithms providing expert information (e.g., for sentiment analysis, personality computing, or matching)

	Managing/coaching

	Man as organism
	GenAI chatbot as process-oriented facilitator
[potentially including ML analyses of speech and emotion patterns, referring to the matching paradigm]

	Meaning-making

	Man as person
	GenAI chatbot as process-oriented facilitator for narrative methods
GenAI chatbot as a co-constructor





Figure 1. 
Screenshot conversation with ChatGPT based on GPT-5.3 (April 15th 2026)

[image: Ein Bild, das Text, Screenshot, Schrift, Dokument enthält.

KI-generierte Inhalte können fehlerhaft sein.]
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can you provide career counseling?

Yes—I can absolutely help with career counseling. That's something I'm well-suited for &
I can support you with things like:

* Figuring out what careers fit your personality, strengths, and interests
* Exploring career changes or pivots

e Clarifying what you actually want vs. what you feel pressured to do

*  Planning next steps (education, skills, job search strategy)

CV/resume, interviews, and positioning yourself better

To make this actually useful (not generic advice), | need a bit of context. Tell me whatever you're comfortable
with:

« What are you currently doing (studying, working, unemployed)?

*  What's making you feel stuck or uncertain?

o Anyinterests or things you know you like or dislike?

 Are you aiming for something practical (money/stability) or something more passion-driven—or both?

You don't need perfect answers. Even “I have no idea what | want” is a perfectly good starting point.

Let's figure it out together.




