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· Title: Tupuānuku: Seeding Success - Cultivating Sustainable Best Practice from the Ground Up.
· Conference Theme: Best Practice (Tupuānuku).
· Presentation Language: English.
· Keywords: Collaboration, Sustainable Practice; Resource Optimisation.
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Introduction Many new Careers Advisors in New Zealand transition from teaching or industry backgrounds into the "Careers-sphere" with limited established networks or specialised knowledge. This isolation is often compounded by the absence of a formal handover, leaving practitioners to navigate a complex technical landscape alone. This workshop introduces a Tupuānuku Framework, which is built on the metaphor that best practice involves more than just the final "harvest" or student destination. It instead focuses on the quality of the soil (the systems), the delivery of nutrients (the knowledge), and the consistent tending required through student-centered guidance.
Objectives
· To equip new advisors with a "Nutrient Guide" for navigating NCEA, UE, and tertiary entry requirements and more.
· To provide a "Yearly Planting Plan" (seasonal calendar) to prevent overwhelm and systematise workload.
· To demonstrate how AI-driven "Summary Hacks" and high-reliability systems can reduce administrative "weeding".
· To foster connection through local and national CATE networks.
Theoretical Basis: This workshop is grounded in Systems Theory Framework (STF) and the Aggregation of Marginal Gains. By focusing on "1% changes" in daily practice, advisors can cultivate excellence sustainably. It further utilises the Challenge Mindset (JP Spark), shifting the career conversation from job titles to problem-solving, and the StudyWorkGrow CADI model to provide holistic career clusters rather than narrow vocational focuses.
Methodology
The session follows a five-stage experiential journey:
1. Preparation: Whakawhanaungatanga and a "Pulse Check" as a starting point for growth.
2. Testing the Soil: Interactive "Fast-Facts" challenge using Key Tertiary Information and a UCAS/Overseas "Cheat Sheet".
3. Nurturing: Hands-on coaching activities using challenge cards and CADI Careers Quiz resources.
4. Efficiency Tools: Live demonstration of AI prompt templates for professional interview summaries.
5. The Harvest: Digital distribution of the "Resource Kete" and identifying one "1% action" for immediate implementation.
Results & Conclusions Evidence from the rapid transformation of the careers department at New Zealand's largest school demonstrates that high-reliability systems (e.g., student triage, systematic bookings and shared digital tracking) significantly increase time available for student-centered support. Participants will leave with a toolkit designed to move their practice from reactive "weeding" to proactive, sustainable cultivation, ensuring that growth is tended with patience and expertise.
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