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Abstract:
Introduction: In an era of rapid global transitions—such as aging societies, migration, and automation—career development must evolve into sustainable, interconnected systems. The Life Development Institute (LDI) and Hong Kong Life Planning Association (LPAHK) have successfully cultivated a macro-level "Lifelong Career Ecosystem." This model is driven by the strategic “Three Expansions” framework—expanding the macro ecosystem, professional capacity, and inclusive access. To support this framework, a “Train the Trainer” closed-loop approach (integrating training, fieldwork, feedback, and refinement) is deployed to build a robust community of capable practitioners and inject continuous momentum. Supported by extensive cross-sector partnerships, this workshop showcases how this network deploys targeted micro-interventions to serve culturally diverse youth and age-diverse groups.
Objectives: The objectives are: (1) to illustrate how a macro-ecosystem can support tailored, evidence-based practices for transitioning cohorts; (2) to equip participants with an actionable, highly visual toolkit (the Cross-Generational Career Mapping Canvas); and (3) to stimulate dialogue on nurturing localised, inclusive best practices (Tupuānuku) for lifelong career development.
Theoretical basis: The model is underpinned by four key theoretical and conceptual frameworks: (1) Life-Course Theory (Elder, 1998) forms the structural basis of the lifelong ecosystem; (2) Career Construction Theory (Savickas, 2013) drives narrative meaning-making interventions; (3) The construct of Work Volition (Duffy et al., 2012; Cheung et al., 2020) addresses systemic barriers faced by culturally diverse youth, fostering agency; and (4) The Continuum Perspective of Career and Retirement (Lytle et al., 2015) provides the rationale for later-life transitions. 
Methodology: Designed for career practitioners, educators, and community leaders, the Content dissects two mechanisms within the ecosystem: (A) A 6-week Design Thinking-based Ambassador Program where culturally diverse youth utilize empathy mapping and prototyping to overcome structural barriers; and (B) "Human Library" sessions facilitating narrative reconstruction for age-diverse adults. Crucially, these sessions empower older adults to re-author their identities and transition into active contributors (e.g., mentors) who sustain the ecosystem’s “Train the Trainer” loop. The Format is highly experiential: participants will engage in Role-Play Stations, Co-Design Labs utilising the Career Mapping Canvas, and a Gallery Walk for structured peer feedback.
Results: While the broader LDI and LPAHK ecosystem encompasses 700+ cross-sector partners and reaches over 100,000 individuals region-wide, evaluation of these specific targeted programmes demonstrated measurable gains in resilience, work volition, and social belonging, validated via pre/post surveys. Authentic participant voices highlight the efficacy of these ecosystem-backed interventions in fostering meaningful engagement across life stages.
Conclusions: Hong Kong’s approach demonstrates that a lifelong career ecosystem is an actionable, scalable network. Embodying the spirit of Tupuānuku, it shows how locally grounded ecosystems and closed-loop strategies can be adapted to nourish career development globally, transforming cultural wisdom into transnational, inclusive solutions.
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