	



From Global Talent to Local Opportunity: Strengthening Employability Outcomes for International Students in Aotearoa New Zealand 
International students face persistent challenges in transitioning from education to employment, including limited familiarity with local labour markets, difficulty navigating recruitment processes, and reduced access to meaningful work-integrated learning opportunities. Traditional career services, often optional and fragmented, are insufficient in addressing these systemic barriers. This workshop presents AIC’s Placement Ready Programme (PRP) as an embedded, practice-based model of employability and programme design, integrating career development into the learner journey through a structured pathway toward professional placement outcomes.
Framed by the objectives of demonstrating how Career Education, Information, Advice and Guidance (CEIAG) can be operationalised through an embedded programme model, the session showcases PRP as a milestone-based approach to employability. It also invites participants to reflect on how similar models can be adapted to strengthen work-integrated learning and placement outcomes within their own contexts.
The theoretical basis of PRP is grounded in the CEIAG framework, integrating education, information, advice, and guidance into a coherent and applied structure. Within the programme, these components are translated into clearly defined stages, supported activities, and measurable progression points, ensuring that employability development is continuous, intentional, and embedded within the learner experience.
In terms of methodology/practice, PRP is delivered as a structured, milestone-based programme combining workshops, coaching, industry engagement, and applied tasks to scaffold progression toward employment. Seven sequenced milestones guide development across professional identity, CV development, labour market awareness and work rights, interview preparation, workplace communication and culture, networking and professional growth, and placement-relevant personal branding. Each stage is supported by applied outputs, feedback, and verification, ensuring development is evidenced and progression is accountable. On completion, students are actively supported into targeted professional placement or employment opportunities aligned to their field of study and career goals.
Emerging results/insights from pilot cohorts indicate increased engagement with employability activities, improved confidence in navigating workplaces during work-integrated learning experiences, and stronger alignment between student preparation and employer expectations. The structured and visible nature of PRP has also supported greater consistency in programme design and clearer pathways for international students progressing toward professional placement outcomes.
Designed for career development practitioners, employability specialists, educators, and policymakers, the target audience and format of this workshop is interactive, combining presentation, guided reflection, and practical application to support the adaptation of programme-based employability models, particularly for those working with international students.

	
	
	



