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Abstract

Introduction
Career guidance has long been understood as contributing to individual wellbeing, but translating this relationship into rigorous practitioner-facing evidence remains a persistent challenge. This workshop draws on an evolving international research programme spanning the UK and Canada, grounded in the freely available practical toolkit Building Brighter Futures (Hughes et al., 2022) and peer-reviewed research in the British Journal of Guidance & Counselling (Percy et al., 2023). In 2025–2026, Hughes, Hambly and Percy brought together practitioners from Wales, Scotland and England to examine vulnerable young people’s career learning journeys. In parallel, the team has collaborated with Dr. Roberta Borgen (Neault) and Professor Bill Borgen and Sareena Hopkins from the CCDF whose In Motion & Momentum+ (IM&M+) programme, a ten-week strengths-based pre-employability intervention addressing hope, confidence, belonging and connection for those furthest from the labour market, provides a compelling model of career development and wellbeing in action. Woven throughout is a commitment to creative and arts-based methods as powerful tools for surfacing what clients ‘didn’t know they knew’ (Lengelle, Hughes & Hambly, 2024). This workshop brings these strands together for the first time internationally.

Objectives
This workshop aims to: (1) present emerging trends from the 2025–2026 UK fieldwork on vulnerable young people’s career learning journeys, including how wellbeing manifests at key transitions; (2) share insights from the Canada collaboration, including evidence from IM&M+ on what works in supporting those most distant from the labour market; (3) explore how creative and arts-based methods can deepen wellbeing conversations across different contexts; and (4) invite participants to reflect on their national experiences, contributing to shared principles and future research priorities.

Theoretical Basis
The workshop draws on Redekopp and Huston’s (2020) model of career development processes and their effects on mental health, demonstrating how guidance can improve wellbeing through ability, opportunity, self-perception and life effects. This is complemented by Keyes’ (2014) dual-continua model distinguishing mental illness from mental health, which has proved particularly valuable in practitioner training. Narrative and constructivist approaches (McMahon & Abkhezr, 2024) frame career development as a meaning-making process, linking naturally to arts-based methods that enable clients to access their career stories in ways conventional conversations may not. The ten-stage guidance conversation structure (Percy et al., 2023) and the four ‘e-cornerstones’ - environment, emotional steadiness, exercises and evaluation - provide the methodological foundations.

Methodology and Workshop Design
The session unfolds in three phases. Phase 1 (15 minutes) presents headline findings from the 2025–2026 UK fieldwork using real case study vignettes, and emerging evidence from the Canadian IM&M+ programme on person-centred pre-employability support. Creative methods are demonstrated briefly as an experiential introduction. Phase 2 (30 minutes) uses facilitated small group discussion to explore how wellbeing trends from the fieldwork resonate - or diverge - with participants’ own national and practice contexts, using a structured reflection prompt from the toolkit. Phase 3 (15 minutes) draws groups together to co-construct internationally applicable principles for embedding wellbeing in guidance practice, informing future collaborative research.

Results and Conclusions
Across both the UK and Canadian strands, practitioners are well-placed to support wellbeing but require structured frameworks, adequate supervision and institutional backing to do so ethically. The 2025–2026 work with young people highlights the importance of relational, holistic and creative approaches at key transitions, especially for those most vulnerable. The Canadian IM&M+ programme demonstrates that addressing hope, confidence, belonging and connection can achieve measurable impact for those furthest from the labour market. Arts-based methods prove especially powerful in reaching those who struggle with conventional guidance approaches. This workshop invites the IAEVG community to contribute to a growing international evidence base and to consider what a globally relevant, human-centred framework for career development and wellbeing might look like.
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