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Introduction
In an unprecedented and rapidly evolving world of work, young people are navigating a relentless stream of powerful and often conflicting narratives—ranging from global conflict and media headlines amplifying uncertainty to social influencers portraying their ‘best life’ stories. At the same time, the accelerating development of artificial intelligence continues to reshape how we live and work. Within this landscape, I experience young people overwhelmed by competing stories and uncertainty about what their future can look like. Where and how young people locate and author their stories with hope and agency is what drives my mahi (work).
Through my study and exploration of the Hope Action Theory (Amundson et al., 2013; Fruhling & Amundson, 2024), I have experienced a significant shift in my practice, intentionally integrating the Hope Action framework, creative storytelling, metaphors, and active engagement. I have come to realise that the true power of career development lies not in theory or tools alone, but in how meaningfully and intuitively they are woven into a client led, story rich process—one where insight, agency, and transformation can flourish. In uncertain times, I have realised that young people’s stories are transformative in—who they are becoming, what they value, and what they hope for—not as narratives to be fixed, but as a powerful internal resource: their superpower for navigating uncertainty with agency and hope.
Workshop
This interactive workshop is grounded in Hope Action Theory (Amundson et al.) and draws on my learning and shifts in practice within a secondary school context. I have found the Hope Action Theory to be accessible, inclusive, and adaptable to diverse student needs, literacy levels and cultures. Storytelling allows each young person to engage in ways that honour what is personal and meaningful to them. Moving beyond scripted approaches, I listen more deeply to the language, layers, and meaning within students’ stories. Through a strengths-based lens, narratives are reframed as students realise that they already possess the strengths and skills to navigate their career journeys.
Through Storytelling activities (Fruhling & Amundson, 2024), the concept of mattering (Amundson et al., 2013; Fruhling & Amundson, 2024) has become central to my practice. I have experienced that cultivating a sense of mattering is foundational to trust and authenticity in career conversations. When students feel genuinely heard, understood, and seen, they are more willing to engage with uncertainty, take emotional risks, and be vulnerable in re authoring their stories with clarity and direction.
Methodology
This Hope Action experiential work is ongoing. Over the past two years, I have explored and piloted the approach across varied curriculum contexts, adapting strategies, resources, and tools for differing group sizes and one to one sessions. Shifts in students’ hope and agency were examined using quantitative data gathered through a five-point emoji scale administered at the beginning and end of the process, where students located their perceived career direction. Qualitative data gathered through reflections and storytelling activities provided deeper insight into how students recognised their strengths and reframed themselves as authors of their own stories. The emoji-based scale has proven to be an inclusive and effective measuring tool for youth across diverse cultures and literacy levels, enabling personal and authentic meaning making.
Workshop Presentation
Objectives:
This interactive workshop aims to:
· Explore Hope Action Theory in practice
· Examine why mattering matters in storytelling
· Experience storytelling in action through hands‑on use of metaphor, active engagement, and the Career Wheel (Fruhling & Amundson, 2024)
· Reflect on transferability and adapting Hope Action, story‑based approaches to participants’ own contexts
Implications
Findings to date show that when students reframe their stories through a strengths-based lens, they gain clarity, courage, and agency in their career direction. Students realise that they matter, their stories matter, and these stories can propel them forward in uncertain times, becoming their superpower. 
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