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Abstract
Introduction
A growing number of young people are becoming disconnected—not only from work and education, but from the belief that meaningful employment is within reach. Across many countries, long-term NEET rates are rising due to economic instability, COVID-19, and declining entry-level opportunities. This prolonged disengagement leads to “career scarring,” with lasting impacts on earnings, health, and job satisfaction (Spiteri & Adkins-Hackett, 2024). In Canada, youth unemployment and long-term NEET status are projected to cost $18.5 billion in lost GDP and $5.3 billion in lost government revenue by 2034 (Deloitte, 2024).
These impacts are not evenly distributed. Youth from equity-deserving groups—including those from low-income, racialized, and Indigenous communities—face compounded barriers such as discrimination, reduced access to education, and limited social capital. At the same time, many systems prioritize rapid job placement over readiness, leaving youth without the confidence, skills, and supports needed for sustained participation.
This workshop explores how In Motion & Momentum+ (IM&M+) integrates career and community development to rebuild hope, strengthen readiness, and support long-term NEET youth in achieving sustainable labour market attachment. It also demonstrates how IM&M+ improves system effectiveness by reducing service cycling and offering a scalable, evidence-based model.
Objectives
This workshop will enable participants to:
· Examine structural drivers of long-term NEET status and how a readiness-first approach responds 
· Understand how IM&M+ builds employment hope, confidence, belonging, and purpose as precursors to labour market attachment 
· Analyze evidence from IM&M+ demonstrating impacts on engagement, well-being, and transitions to employment, education, and training 
· Apply group-based, community-connected practices to support re-engagement and inform more integrated system design 
Theoretical Basis
This workshop is grounded in socio-political and constructivist theories, positioning career development as a relational process shaped by community, context, and access to opportunity. It highlights employment hope as a key driver of engagement and examines how systemic barriers—such as discrimination, fragmented services, and inequitable access—erode this sense of possibility.
Drawing on IM&M+ evidence (Blueprint ADE, 2025), the session demonstrates how a readiness-first, group-based approach can support transitions to employment and education while improving system effectiveness by bridging gaps across services.
Methodology
This interactive workshop combines presentation, experiential learning, and facilitated dialogue. Participants will:
· Examine trends and evidence related to long-term NEET populations 
· Engage in a guided IM&M+ activity focused on strengths, identity, and future orientation 
· Participate in small-group discussions on readiness-first approaches 
· Identify strategies to integrate career development into youth-serving systems 
The session balances reflection with practical application across policy and practice contexts.
Results
Evidence from multiple IM&M+ implementations demonstrates strong outcomes for participants facing complex barriers, including those who are long-term NEET. Participants show significant improvements in employment hope, confidence, and mental health—factors linked to labour market participation.
Outcomes also include increased engagement with services, stronger transitions to employment, education, and training, and reduced cycling through fragmented programs. These findings highlight the importance of readiness-first approaches that address the root causes of disengagement.
Conclusions
This workshop illustrates how career development—grounded in community, relationships, and shared learning—can rebuild hope, strengthen belonging, and build confidence, all of which are critical to supporting long-term NEET youth in returning to learning and the labour market. It demonstrates how IM&M+ creates the conditions for sustained re-engagement by reconnecting youth to themselves, to others, and to meaningful pathways forward.
The session also highlights how these outcomes can be achieved at scale, offering a practical, evidence-based model that strengthens system effectiveness and reduces service fragmentation. In doing so, it positions career development as a key lever for systems change.
Target Audience and Format
This interactive workshop is designed for career development practitioners, youth-serving organizations, policymakers, system leaders, and researchers. The format combines evidence-informed presentation, experiential activities, and facilitated dialogue to support learning transfer across contexts.
References
Blueprint ADE. (2025). In Motion & Momentum+: Interim update. Future Skills Centre. https://immplus.ca/wp-content/uploads/FSC-IMM-Interim-Update-March-2025-Final.pdf
Deloitte. (2024). Failure to launch: The economic and social costs of youth unemployment and their long-term impacts (Commissioned by King’s Trust Canada). https://youthrex.com/wp-content/uploads/2025/07/TKTC-Deloitte-Report-Failure-to-Launch-Final-1.pdf
Spiteri, S., & Adkins-Hackett, L. (2024). The state of youth employment in Canada. Labour Market Information Council. https://lmic-cimt.ca/the-state-of-youth-employment-in-canada/


2

