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Abstract

Introduction
Career development practitioners frequently work independently across private practice, consulting, or as sole practitioners within organisations. They navigate complex client needs, ethical dilemmas, and constrained service frameworks, often with limited structured support. As highlighted in practice, this can impact practitioner wellbeing, confidence, and consistency of service delivery. Reflective supervision offers a mechanism to “slow down, step back, and see practice from a wider lens”, yet it remains underutilised within the career development profession. Aligned with the Matariki theme of reflection and renewal, this workshop positions supervision as a practical and evidence-informed approach to strengthening practitioner wellbeing and professional practice.

Objectives
This workshop aims to: explore the purpose and value of supervision in career development; introduce a structured, evidence-informed supervision model; strengthen understanding of reflective practice as a mechanism for continuous improvement; and support participants to apply supervision principles within their own professional or organisational context.

Theoretical Basis
The supervision model is grounded in Inskipp and Proctor’s three functions of supervision restorative (supporting wellbeing), normative (ensuring ethical and accountable practice), and formative (developing skills and knowledge) and informed by Armstrong’s RISE UP framework. This integrates reflective processes across review, information, support, education, self-care, and practice building. Together, these frameworks provide a holistic structure that supports both practitioner wellbeing and professional capability.

Methodology
This workshop presents a supervision model implemented within a six-month government-funded career development pilot involving 18 career practitioners and two practice supervisors. The model incorporated three complementary modes of supervision: individual supervision (one-to-one reflective practice), group supervision (facilitated shared learning), and peer supervision (collaborative reflection among practitioners). A co-created supervision agreement established expectations, roles, and reflective processes, supporting psychological safety and accountability. The workshop will include guided reflection, application of the supervision framework, experiential supervision practice, and group discussion to support translation into practice.

Results
Implementation of the supervision model resulted in increased reflective capacity, strengthened ethical decision-making, and improved practitioner confidence. Practitioners reported enhanced awareness of their practice, improved boundary management, and greater consistency in service delivery. Supervision provided a structured space for “recharge, refocus, and refine practice”, supporting emotional wellbeing and professional growth. The integration of individual, group, and peer supervision introduced diverse perspectives, fostering continuous learning and contributing to improved client outcomes.

Conclusions
Supervision represents a critical mechanism for strengthening career development practice, yet remains underutilised within the profession. This workshop demonstrates how a structured supervision model can enhance practitioner wellbeing, ethical integrity, and service quality. In alignment with Matariki, supervision creates space for reflection, connection, and future-focused growth. It enables practitioners to navigate complexity with greater clarity, confidence, and care, ultimately supporting more effective and sustainable career development practice.
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