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Abstract
Introduction
In an increasingly uncertain and rapidly evolving labour market, traditional career guidance approaches that emphasise early certainty may no longer adequately support students. Aligned with the conference theme of “Navigating the Future,” this study examines how higher education institutions can better equip students to engage with uncertainty in their career development and life planning.

Objectives
This study aims to examine how students develop confidence to explore and act in uncertain career contexts, and to understand how this confidence relates to student well-being, particularly in terms of sense of purpose and achievement. 

Theoretical Basis
The study draws on perspectives from career development and applied psychology, particularly self-efficacy theory (Bandura, 1997) and life design frameworks (Savickas et al., 2009), which emphasise the importance of agency, exploration, and adaptive action in navigating complex career pathways.

Methodology
The study is based on an institution-wide implementation of a “Designing Your Life” (DYL) framework (Burnett & Evans, 2016) in a polytechnic in Singapore. The framework is adapted from the Stanford Life Design Lab and localised for the Singapore context by integrating culturally relevant career narratives and addressing the well-documented pressures of Singapore’s high-stakes education environment, where academic stress and constrained pathway choices are prevalent concerns (Chan & Ng, 2025). The initiative adopts a design thinking approach, enabling students to engage in iterative prototyping, reflection, and exploration of possible career pathways.

Data were collected from a large student cohort (n = 2,015) using three validated instruments:  Certainty-oriented Career Beliefs scale, Career Development Self-Efficacy scale (Oishi, 2012), and the PERMA-Profiler measuring student flourishing (Butler & Kern, 2016). The study includes pre– and post–intervention data from the same students, and a comparison with a non-DYL cohort.

Results
Findings from the pre–post and control group comparisons reveal three clear outcomes. First, students demonstrated significant gains in career confidence across almost all measured items, reflecting their greater capability to explore multiple career pathways, network with professionals, and plan over a five-year horizon, capturing the ability to explore, adapt, and act in an uncertain career context.
Second, flourishing scores improved significantly, with the largest gains in Meaning (sense of purpose) and Achievement (goal progress) – both central to the institution’s student development framework. 
Third, certainty-oriented career beliefs remained largely stable, consistent with the expectation that deep-seated beliefs require longer-term intervention. DYL students scored higher than the non-DYL cohort on most flourishing dimensions, with the largest difference observed in Meaning. These patterns were further corroborated by qualitative data from six focus group discussions, with students describing increased flexible career thinking, self-awareness, and openness to exploration.

Conclusions
The findings suggest that career guidance should shift from promoting early certainty toward fostering confidence anchored in adaptability and ongoing exploration. The localised RP-DYL model demonstrates that life design approaches can be meaningfully contextualised for Asian educational settings, offering a transferable and evidence-based framework for institutions navigating similar pressures globally. The stable career beliefs finding validates the need for a sustained, multi-year intervention framework rather than a single-cohort programme.

Implications
Findings carry direct implications for career guidance practice, curriculum design, and institutional strategy. Practitioners are encouraged to reframe guidance goals around building adaptive confidence rather than resolving uncertainty. At the curriculum level, embedding iterative prototyping and reflection as modelled in the DYL framework offers a scalable approach to holistic student development. Institutionally, the control group comparison supports investment in structured, evidence-based life design programmes as a systemic response to growing student well-being concerns. The psychometric validation of three brief life design measures, a first in Asia, also provides a replicable evaluation tool for other institutions.
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