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Abstract 
Career development is recognised in many parts of the world as a profession, with standards, ethical frameworks and formal qualifications. The professionalism of the sector is critical to it maintaining and expanding its impact for young people and adults, and for ensuring practitioners identify with a sense of belonging to their profession.
Yet, as we see economic and political changes, there are challenges to the investment and focus on careers, even as the need for it becomes more pronounced. To combat this, it is vital that peak bodies continue to enhance and champion the professionalism in their geography.
This symposium will outline the activities of three career development organisations to enhance the professional standards within their countries. The three covered are; research and subsequent projects by the Career Development Institute (CDI) in the UK to review how individuals become qualified to practice in career development and reach a level of professional proficiency, as well as how that professionalism is recognised; the creation of the national competency-based certification program (Certified Career Development Practitioner (CCDP®) designation) to standardise recognition across Canada, and the establishment of legacy bodies to administer the certification and ensure the competency framework and ethical guidelines underpinning the certification remain current and reflective of emergent practice by the Canadian Career Development Foundation (CCDF); and the recent updating of the Professional Standards for Australian Career Development Practitioners, the National register for Professional Career Development Practitioners and the new CICA Guiding Principles for Career Information, Products and Service by the Career Industry Council of Australia (CICA).
Through the examples set out in the three papers, the symposium will explore and reinforce the importance of professional standards and the need for regular reviews and updates to reflect modern practice, recognising advances and changes in technological, social and political factors. The session will encourage discussion about the nature of professionalism as the golden thread that brings practitioners together worldwide, even while approaches need to be tailored to the needs and contexts of individual nations.
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Format:  This proposal is for a 60-minute joint symposium.  
· 5-minute introduction by the Chair
· 3 x 12-minute empirical papers presented by representatives of the three national bodies.
· 19-minute questions and discussion (including discussion of concepts of professionalism and national and international standards)
Introduction 
Career development describes professional forms of practice which support ‘individuals and groups to discover more about work, leisure and learning and to consider their place in the world and plan for their futures’ (Hooley et al., 2018, p.20). Such a task is ambitious, and yet, the profession is frequently described as being weakly professionalised, with considerable and ongoing energy invested into how the field can be further professionalised (Bakke & Harjula, 2024; Gough & Neary, 2020; Nilsson & Hertzberg, 2022).
Professionalisation in career development has become an important priority internationally as countries seek to ensure quality services, strengthen workforce capacity, and improve outcomes for individuals and communities. While career development is a critical lever in addressing the economic and social challenges facing many nations, it is even more important that it is seen as professional, evidence-based practice, in order to secure the political support and funding to enable it to fulfil its potential. Key elements of professionalisation include competency standards, ethical frameworks, training pathways, and certification systems that support professional identity and quality practice (Watts & Sultana, 2004).
This symposium explores the work of three international career development peak bodies in recognising the need for enhanced professionalism in their career development systems, both in the reality of practice and the perception of key stakeholders. The three papers explore the different approaches taken by the peak bodies, reflecting the unique local and common global challenges and opportunities they face. They underline the need for all professional bodies to continuously review and improve their professional standards, so that career development remains a valued and valuable contributor to the success of individuals, economies and society.
The target audience
This symposium is for those working in professional bodies that set, maintain and enhance professional standards and practices, as well as for researchers, policymakers and practitioners with an interest in the importance, structure and processes of establishing professional practice. 
Objectives
1. To review key features of professionalism in career development, in difference contexts and to meet the needs of individual populations,
2. To discuss the strengths and weaknesses of different aspects of professional recognition and standards setting,
3. To demonstrate collaborative and inclusive processes for enhancing professionalism.
Theoretical basis 
This is a policy and practice-based session; it is not explicitly theoretical. International comparisons of developing, enhancing and embedding professionalism and standards will draw on research conducted within each nation. How professional standards are translated into practice by career development practitioners will be considered drawing on comparative analysis of international systems, empirical research and conceptual engagement with the literature of professionalism, professionalisation and professional identity (Gough & Neary, 2021).  
Methodology 
Drawing on empirical studies from the UK, Canada and Australia, with distinctive career development systems, a comparison will be offered of the challenges facing the career development profession, how national bodies have responded and their approach to strengthening professionalism.   
Conclusions 
The international comparison of the work in the three papers will draw conclusions on the nature of professional standards, the importance of robust, accessible and clear expectations of professionals and the roles of professional bodies to embed them. This will encompass the following considerations: 
1. The importance of setting professional standards, from entry routes and professional qualification levels, professional recognition mechanisms and continuing professional development.
2. Approaches to strengthening professional standards in different national contexts, including the role of research.
3. Collaborative development of enhancements to professional standards, bringing the community together to inform and accept the standards.
4. The role of professional standards in gaining practitioner, political and public recognition.  

Presentation 1    David Morgan
United Kingdom:  Qualifications and Professional development in Career Development
Abstract
In the UK, the training and qualifications for careers professionals have been challenged over the last 25 years by policy and innovation changes. It has been increasingly clear that action has been needed to ensure career development maintains its recognition as a professional activity. This paper outlines the approach taken for a systemic review and delivery of a change agenda.
In 2024, the CDI commissioned research to evaluate the strengths and weaknesses of current professional development and recognition, and identify whether and where it needs reform. Blake et al. (2025) at the International Centre for Guidance Studies (iCeGS) at the University of Derby undertook the research, with 22 stakeholder interviews, a survey of 644 careers professionals, employers, training providers and stakeholders, and roundtable discussions with 25 participants. 
The researchers made 12 recommendations for consideration and action; 1. Renew the sector’s commitment to professionalism. 2. Campaign to improve the image of the sector. 3. Improve pay and conditions for career development professionals. 4. Develop new mechanisms for funding qualifications. 5. Clarify and simplify the range of qualifications available for career development professionals. 6. Strengthen both work-based and classroom-based routes into the profession. 7. Clarify the differences between the different levels of qualification. 8. Codify the post qualification period to support the development of professional confidence and proficiency. 9. Strengthen the range of opportunities and support for CPD. 10. Expand the progression opportunities within the career development profession. 11. Reassert the CDI as the strategic body with responsibility for training, qualifications and professionalism. 12. Continue to develop, promote and clarify the register.
As the professional body for career development, the CDI is committed to championing the professionalism of the sector and committed to addressing the main issues highlighted by the research. Not all of them can be addressed by the CDI, but we aim to lead on several key projects, collaborate with others on some and use our influence to highlight those needing wider support.
The research underpinned the CDI’s 2030 Strategy, launched in November 2025, and the first project was initiated in early 2025. This redeveloped the Qualification in Career Development, awarded by the CDI for university courses (related to recommendation 5). Following consultation, a new approach was agreed and implemented for the 2026 academic year. The second project is the review of the UK Register of Career Development Professionals (recommendations 1, 5, 7 and 12) which will strengthen the Register requirements and widen the career development roles covered.
The CDI reinvigorated its CPD programme in September 2025 (recommendation 9), significantly improving the CPD on offer. This has seen increased take-up of both free and paid-for CPD. We will next create tailored CPD for students and those who are in their first year after qualification (recommendation 8). The next phase of our Valuing Careers campaign launched in February 2026, focused on low pay in some parts of the profession (recommendation 3) and including raising the profile of pay and professionalism with school leaders (recommendations 2 and 3).
This work demonstrates the importance of a regular systemic review of professional qualification and development to ensure the validity of the sector. The approach taken in the research and resulting projects shows the value of a collaboration and consultative approach to change in a dispersed professional ecosystem. The thorough nature of the research informed the CDI’s strategy development and operational plans, and reasserted the CDI’s position as the strategic body for qualifications and professional development (recommendation 11).
Meeting all of the recommendations will go beyond the current 5-year strategic period, but we are already seeing change from the conversations the research has facilitated and the projects underway. Along with the developments in Canada and Australia, it is contributing to a renewed recognition of the importance of professionalism within and outside profession. 




Presentation 2    Sareena Hopkins
Canada:  Building a National System for Career Development Professionalism
Abstract   
In Canada, the professionalization of career development has evolved through sustained collaboration across a decentralized and diverse system. As in many countries, the sector has faced challenges related to fragmentation, inconsistent training pathways, and uneven recognition of the profession. This paper outlines Canada’s approach to building a coherent national system for professionalism, grounded in consultation, competency-based standards, ethical practice, and national certification.
A foundational milestone in Canada’s journey was the development of the Canadian Standards and Guidelines for Career Development Practitioners (S&Gs) between 1996 and 2006. Led by the Canadian Career Development Foundation (CCDF), this multi-phase initiative engaged governments, practitioners, training providers, and sector stakeholders across the country. The S&Gs established shared competencies, ethical principles, and scope of practice, strengthening access to training and supporting competency-based approaches. The OECD (2004) identified the S&Gs as a promising international practice.
This early initiative highlighted key system challenges. There was no permanent institutional home for the S&Gs. In this vacuum, and based on sector agreement, CCDF assumed voluntary stewardship. Practitioners also expressed concern that formal standards could exclude those with extensive professional experience, but lacking in academic qualifications. This was of particular concern given the limited access to accredited training programs.  A highly consultative, values-based approach proved critical in addressing these concerns, building trust, and securing sector-wide support—an approach that has remained central to subsequent work.
Building on this foundation, a national modernization initiative was launched in 2018 to update the S&Gs. With funding support through the Government of Canada’s Sectoral Initiative Program, CCDF began with extensive consultation—including engagement with more than 1,000 practitioners—resulting in a new definition of Career Development Professional and the development of a coherent set of professional infrastructure documents: a Pan-Canadian Competency Framework, National Competency Profile, Canadian Industry Standard, and a national Code of Ethics. Together, these elements provide a shared foundation for practice, training, and workforce development across Canada.
A major achievement of this work was addressing fragmentation in certification. Prior to this initiative, only five provinces had certification systems, each with different requirements. Through sustained dialogue and collaboration, all provinces and territories agreed to adopt a single national competency-based certification program, representing a significant step toward a unified professional identity.
The resulting Certified Career Development Practitioner (CCDP®) designation is grounded in the Canadian Industry Standard and supported by rigorous assessment tools developed with occupational standards and psychometric expertise. Certification includes assessment of professional experience, references, a knowledge examination, and a structured competency-based interview, ensuring both validity and reliability in assessing practitioner competence. Ongoing professional development is required to maintain the designation, reinforcing continuous learning and quality practice.
To support implementation, the Career Development Professional Centre was initially established as a national hub for professional resources, training, and community engagement. With the launch of national certification, governance has evolved. The Centre no longer exists as a distinct entity, with many of its core functions now integrated into CCDF, including stewardship of the Competency Framework, Code of Ethics, and National Standard, as well as foundational training and communities of practice. A dedicated certification team, operating under license with CCDF, now delivers national certification, while an independent Standards Council for Career Development Professionals comprised of Career Development Professionals from across Canada provides oversight to ensure standards and certification continue to evolve in response to changes in practice – and nudge our sector toward aspirational growth.
Together, these elements form a coherent national architecture for professionalism in Canada, demonstrating the importance of sustained consultation, collaborative governance, and rigorous standards development in a non-regulated environment. Alongside developments in the United Kingdom and Australia, the Canadian experience reinforces a shared international direction: that professionalism in career development is built through continuous renewal, sector engagement, and systems that connect standards, ethics, learning, and accountability.
 



Presentation 3    David Carney
Australia:  Updating the Professional Standards for Australian Career Development Practitioners
Abstract
As economic and political pressures intensify globally, the case for investing in career development has never been stronger, yet the profession's ability to make that case depends on the credibility and visibility of its professional standards. In Australia, this challenge is compounded by the absence of statutory regulation: anyone may use titles such as career counsellor, adviser, or coach without formal qualification. Professionalisation has therefore depended on voluntary sector leadership and sustained commitment to quality. Over more than two decades, CICA, as the national peak body, has advanced this agenda through four interconnected pillars.
Professional Standards for Australian Career Development Practitioners (5th Edition, 2026)
First published in 2006 and revised at regular intervals since, the Professional Standards reflect the evolving expectations placed on career development practitioners. The 2026 revision was driven by rapid digital transformation, the emergence of AI and Generative AI tools, and growing expectations around equity, inclusion, and evidence-informed practice, responding to the OECD's observation that career guidance remains weakly professionalised in most countries (OECD, 2004). A working group drawn from CICA Member Associations across school, higher education, employment services, and private practice settings conducted the review from May to December 2025, with the revised Standards ratified by CICA Council and published in February 2026. Key changes included a new core competency in digital literacy and emerging technologies and a restructured Code of Ethics with a dedicated domain on the ethical use of digital tools.
Guiding Principles for Career Development Services and Career Information Products (3rd Edition, 2026)
Running in parallel with the Standards review, a dedicated working group revised the Guiding Principles, with nominees selected specifically for their experience as early adopters of AI and emerging technologies across schools, private practice, higher education, and career information product development. The 3rd edition embeds digital and AI considerations throughout the framework, with new guidance on evaluating AI-generated career information and digital platforms, strengthened expectations around client transparency and data protection, and an expanded focus on equity and accessible service design. The coordinated timing of both reviews reinforced the coherence of CICA's overall professional quality framework.
Australian Blueprint for Career Development
The Australian Blueprint for Career Development – originally piloted in 2002 and rolled out nationally in 2008, provides the competency framework that underpins practice across all settings and client groups. Commissioned by the National Careers Institute, CICA led a rigorous, evidence-based refresh across three stages between 2021 and 2023, combining an international literature review, expert gap analysis, consultation with over 570 practitioners through national focus sessions and an online survey, and iterative user testing across multiple jurisdictions. The refreshed Blueprint was implemented nationally through a programme of orientation webinars and in-person masterclass sessions, reaching more than 1,200 practitioners across all states and territories. Companion resources were published on yourcareer.gov.au. The Blueprint connects the Standards, the Guiding Principles, and the Register into a coherent architecture for professional practice.
National Register of Professional Career Development Practitioners
Launched in April 2022, the National Register is the most visible expression of CICA's professionalisation agenda: a single, publicly accessible reference point that distinguishes qualified, professionally active practitioners from the broader unregulated field. To be listed, practitioners must hold a CICA-endorsed Graduate Certificate in Career Development or higher and maintain Professional Membership of a CICA Member Association, with registered practitioners entitled to use the post-nominals RPCDP (Registered Professional Career Development Practitioner). In an environment without legislative protection for the public, the Register provides a practical quality assurance mechanism for clients, employers, and policymakers.
Together, these four pillars illustrate how a peak body can build a coherent, evidence-informed architecture for professionalism within an unregulated environment, grounded in regular review, genuine sector collaboration, and tangible accountability. They reinforce that professionalism is not a fixed destination but a sustained commitment to raising standards in step with a changing world and affirm the golden thread that connects career development professionals across Australia and around the world.
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