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Workshop abstract  

Introduction:  
This interactive workshop explores how career education can be positioned as a strategic, whole-school priority through effective advocacy with senior leaders. Drawing on practice from Aotearoa New Zealand schools, the session focuses on how career practitioners and educators can influence change within their own contexts, even where broader policy settings sit beyond their direct control.  

This workshop highlights the importance of strong leadership, a whole-school approach, and the integration of career learning across curriculum areas. Career education is positioned not as a standalone function, but as a structured, developmental process embedded across schooling that supports learners to build identity, agency, and pathways.  

Objectives:  
The workshop aims to:  
· share practical examples of how schools have successfully advocated for and embedded career education.
· explore the role of senior leadership, relationships, and strategic positioning in enabling change
· build participants’ capability to advocate effectively within their own school contexts; and  provide practical tools and strategies.
Theoretical and practice basis:  
This workshop is informed by international and Aotearoa New Zealand research, including OECD work on career readiness and Dr Lynette Reid’s research on successful career transitions. OECD research highlights the importance of career readiness indicators such as exposure to workplaces, engagement with employers, and the development of career decision-making capabilities. The State of Global Teenage Career Preparation further identifies gaps between student aspirations and labour market realities, reinforcing the need for structured career education within schools.  

Reid’s research emphasises that effective career education is enabled through strong senior leadership support, high-trust environments, and collaborative, whole-school and community-connected approaches. It highlights that successful transitions are shaped by relationships, meaningful career conversations, and flexible, non-linear pathways.  

The ERO (2015) report on career education and guidance in New Zealand schools reinforces these findings, identifying leadership commitment, strategic planning, and strong partnerships as key features of effective practice.  

Content:  
This 60-minute workshop is designed as an interactive, practice-focused session that combines practitioner insight with participant engagement. It begins with a concise overview of key concepts drawn from the Career Education Vision and relevant research, establishing a shared understanding of what enables effective, whole-school career education. This is followed by a practitioner panel featuring school-based leaders and career professionals who will present brief case studies, illustrating how they have successfully advocated to senior leadership, embedded career education within their curriculum, navigated challenges, and influenced outcomes for learners.
Building on these real-world examples, participants will then engage in a structured, collaborative activity where they analyse their own school contexts. Through guided discussion, they will identify barriers and opportunities for advocacy, and begin to develop a practical, context-specific advocacy strategy. This includes clarifying key messages, identifying potential allies, and recognising strategic entry points for influencing change within their school.
The workshop concludes with a facilitated sharing session, where participants reflect on their ideas and learn from others, supported by responses and insights from the panel. Together, these components ensure the workshop is not only informative but highly practical, enabling participants to leave with concrete strategies and increased confidence to advocate for career education in their own settings.

Results/anticipated outcomes:  
Participants will leave with a clearer understanding of how advocacy can influence school systems and leadership decision-making. They will gain practical strategies for engaging senior leaders, strengthening relationships across the school, and positioning career education as a shared responsibility.  

Participants will also leave with a draft advocacy plan and resources tailored to their own context, increasing their confidence and capability to initiate or strengthen career education within their school.  

Conclusions:  
While educators cannot directly control government policy, they can significantly influence how career education is enacted within schools. This workshop demonstrates how strategic advocacy, combined with strong relationships and practical action, can lead to meaningful and sustainable change.  

Target audience:  
Career practitioners, school leaders, teachers, and education professionals.  
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