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Introduction
Adolescent boys are increasingly underserved by traditional counselling and learning frameworks that may not align with how they engage, connect, and process emotion. Craig et al. (2020) found that adolescent boys are experiencing declining family support, rising levels of loneliness, and increasing levels of bullying. The Pass It On program responds to this gap by offering a weekly, nature-based socioemotional learning (SEL) curriculum for boys in grades 8–12 (ages 13–17). Originally developed on Salt Spring Island, the program has since expanded to an inner-city locale in Victoria, BC, creating an opportunity to examine its effectiveness across contexts and consider what an evidence-informed scaling model might look like.
Objectives
This mixed-methods study aims to evaluate the effectiveness of the Pass It On program across rural and urban contexts, and to explore what a scalable, evidence-informed model of nature-based SEL programming for adolescent boys might look like. Grounded in participatory design-based action research (Schubotz, 2020), the study centres the voices of young people themselves, asking whether this work is effective and how it can be co-created to best support youth to thrive. Looking to the future, the study seeks to build an evidence base for adapting a nature-based, youth-centred SEL program that can be implemented across diverse settings to better support boys' psycho-social-emotional wellbeing.
Theoretical Basis
Socioemotional learning (SEL) offers a framework focused on building interpersonal skills to recognize and manage emotions, set and achieve positive goals, appreciate the perspectives of others, establish and maintain positive relationships, make responsible decisions, and handle interpersonal situations constructively (Elias et al., 1997). Gordon et al. (2016) found that combining SEL with physical activity supports boys' self-awareness, relationship skills, and decision-making, while Vinayak et al. (2018) found that building resiliency, particularly through nature-based programming, supports boys' psychological wellbeing. Nature serves in this program as a backdrop for a safe, neutral, and democratizing space in which complex emotional topics can be explored without the social pressures of conventional classroom  settings.
Methodology
The study is grounded in participatory design-based action research (Schubotz, 2020) and is midway through a two-year cycle. Approximately 20 youth participants, alongside program facilitators, administrators, and school staff, have engaged in data collection across both sites. The research began with youth co-defining what success looks like: a facilitated workshop at each site invited participants to identify their own measures of impact, forming part of a set of three participatory and arts-based focus groups conducted at three points throughout the year. Facilitators and administrators were also interviewed. The Pass It On program itself is facilitated weekly by two trained leaders and is grounded in outdoor activities including hiking, physical challenges, and experiential games.
Results
Data collection is ongoing, with year one now complete. Preliminary findings draw on youth-generated definitions of impact, qualitative focus group data, and facilitator and administrator interviews gathered across both the Salt Spring Island and Victoria sites. These early findings are informing the design of the second year of the study, including the culminating activity: a creative half-day workshop in which participants will co-create stories of impact, translated through a medium of their choosing, such as a comic book, short film, or zine, thereby producing a living, accessible artefact of the research findings.
Conclusions
This research offers school counsellors and those supporting youth (and boys in particular) a forward-facing model for navigating an increasingly complex landscape. By combining nature-based programming, SEL, the Pass It On program represents a promising approach to addressing the psycho-social-emotional needs of adolescent boys across diverse settings. The findings are expected to contribute  to the evidence-base for scaling youth-centred, nature-based SEL programming beyond its original context.
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