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Introduction:  Despite favorable labor market conditions in Quebec (Canada), persistent challenges in employment integration continue to generate situations of vulnerability across multiple life domains (Longo et al., 2023) and to exacerbate poverty among adults and their families. Such circumstances may lead to precarious relationships to work, which can undermine individuals’ dignity (Blustein & Allan, 2024) by limiting access to employment that they perceive as meaningful. The introduction of mandatory participation in employment assistance programs for first-time applicants for social assistance in Quebec (Binet, 2024) may further shift responsibility for unemployment and poverty onto individuals experiencing long-term unemployment. However, these individuals often face significant barriers – such as housing instability, intimate partner violence, and mental health difficulties – across several spheres of their lives (Supeno et al. 2026), which can compromise their sustained engagement in employment programs. 
Objectives: In light of the United Nations sustainable development goals (United Nations, 2026), particularly Goal 1 (ending poverty) and Goal 10 (reducing inequalities), this study addresses the following research question: Can a group-based intervention incorporating a Collective Guidance Project constitute a sustainable guidance practice? If so, what critical levers for action emerge within group settings?
Theoretical Framework: This presentation draws on a partnership-based research project conducted with four employability organizations involved in the Ensemble, visons l’emploi (EVE) program (evaluated by Supeno et al., 2026), which was developed and implemented across ten sites and involved 212 participants. This community group-based program offers a continuum of interventions spanning an 18-month period and is structured around an intervention framework that includes a Collective Guidance Project (CGP) (Dionne & Bélisle, 2021), grounded in an empowerment-oriented approach. Drawing on cultural-historical activity theory (Stetsenko, 2023) and a social justice framework (Arthur, 2019), the CGP is conceptualized as a process organized around meaningful action, learning, and recognition. It is understood as a mediated activity through which participants engage in concrete collective action, develop competencies, and gain social visibility within their communities. After the CGP, participants are gradually supported with an aim to integration into employment or training.
Methodology: this presentation is based on direct observations of the CGP conducted with two groups (18 observation journals), as well as longitudinal individual interviews with nine participants. Each interview retrospectively documents the participant’s job search process over the previous year, along with the resources mobilized and perceived obstacles to social and professional integration. In addition, a life-course calendar was used to document states and events across five trajectories—health, employment, training, residential, and relational (Bourdon et al. 2008). For each trajectory, participants reported their status on a monthly basis. When an event occurred, it was recorded in the corresponding month and could involve a change in status.
Conclusions: Findings from both observations and individual interviews suggest that participation in a Collective Guidance Project, and more broadly in the EVE program, may contribute to employment reintegration and job retention among adults experiencing long-term unemployment. The results also indicate that proximal guidance and peer support provided throughout the program contribute to the restoration of social ties, foster a more positive perception of participants’ capacity to contribute to their community and society, and support gradual engagement in concrete collective et subjective actions toward employment or training. The conclusion will propose a critical perspective on sustainable career guidance interventions.
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