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Abstract
Introduction
The provision of quality career development to young people is critical, including young people with mental ill-health who may experience challenges in gaining and maintaining employment.  Orygen has developed, tested and implemented the Youth Online Training and Employment System (YOTES), a strengths-based digital career intervention integrating tailored, mental health informed vocational content and real-time support from career specialists and youth peer workers (Simmons et al., 2021). YOTES provides support on training and education, apprenticeships, internships, volunteering, work experience and local job opportunities. The system is a moderated, safe online environment that allows young people to engage in positive social media interactions and increase their understanding of core skills for work through associated actions and gamification, encouraging use of these skills in real life. 
Objectives
Orygen has implemented YOTES in two settings: integrated youth services, supporting young people with mental ill-health; and independent secondary school sites, complementing career development support at school. The objective of this presentation is to explore the implementation challenges and successes of these two different settings.
Theoretical basis
YOTES was developed to increase accessibility of vocational support for young people with mental ill-health. Securing and maintaining employment is both a protective factor against future mental ill-health and important to mental health recovery (Moll et al., 2003). Early vocational intervention to develop employability skills and increase career adaptability may minimise the long-term negative outcomes that mental ill-health can have on disruption to educational and vocational pathways. While in-person vocational interventions have proven effective in supporting employment outcomes for young people with mental ill-health (Killackey et al., 2019), these may not be accessible or sustainable for all young people. Online interventions provide an opportunity to support young people remotely and at a time and place that suits them (Karyotaki et al., 2017; Karyotaki et al., 2018; Merry et al., 2012). 
Methodology 
The first YOTES study was a randomised trial that tested the effectiveness of YOTES in improving career adaptability. Data were collected about the uptake and attrition of participation in the YOTES trial and with the intervention itself. Process data were also collected about the ways in which YOTES was blended with in-person mental health and vocational services. Qualitative data were collected to understand the user experience of YOTES in youth mental health settings. 
The YOTES in School study involved a mixed methods approach focused on the implementation of the intervention within a school-based curriculum. Students who used YOTES completed surveys at regular intervals and students and staff took part in qualitative research interviews to share their perspectives on their experiences of using the intervention, and the barriers and enablers to integrating the intervention within school curriculum and learning environments.
Results
In both projects, YOTES was successfully implemented as a blended intervention, complementary to in-person mental health and vocational supports in the initial project and teaching and vocational staff in specialist secondary school settings in the second. There were consistencies in experience of the implementation across context, for example technical barriers, but also unique differences, for example needing to map the intervention onto curriculum and feed into reporting mechanisms. Across both contexts, the importance of in-person staff support at sites was emphasised.
Conclusions
Our research highlights the benefits of digital enhancements to complement in-person career development support. This can increase accessibility for young people who many experience challenges or require additional support to access services and avoid disruption to their educational and vocational trajectories.
This presentation explores the intervention and its implementation across two settings. Participants will gain an understanding of the value and potential for these types of interventions as well as insights from implementation.
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