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What are we mandated to do?
The Education and Training Act 2020 requires 
schools to provide career education and 
guidance to students in Year 7 and above. This is 
outlined in section 1(b) and ensures students 
are prepared for life after school, whether 
through entering the workforce or pursuing 
further education or training. The Act also 
requires principals to ensure students receive 
good guidance and counselling (Section 103).

https://www.legislation.govt.nz/act/public/2020/0038/150.0/LMS171477.html
https://www.google.com/search?q=Section+103&sca_esv=7e03d9ee9bc2dbda&sxsrf=AE3TifPcz-G6lpFtjYfNOmbDilb3JmfnCA%3A1763319312449&ei=EB4aafKTG8en2roP7cvYoA8&ved=2ahUKEwjoopqtrPeQAxXiqVYBHV8lNqUQgK4QegQIARAC&uact=5&oq=career+education+clause+education+and+training+act+2020&gs_lp=Egxnd3Mtd2l6LXNlcnAiN2NhcmVlciBlZHVjYXRpb24gY2xhdXNlIGVkdWNhdGlvbiBhbmQgdHJhaW5pbmcgYWN0IDIwMjAyBRAhGKABMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRifBTIFECEYnwVIsyBQHlj4HHADeAGQAQCYAYwCoAHUC6oBAzItNrgBA8gBAPgBAZgCCKAC-wnCAgoQABiwAxjWBBhHwgIEECMYJ8ICBRAAGO8FwgIIEAAYgAQYogSYAwCIBgGQBgiSBwUzLjAuNaAH-i2yBwMyLTW4B-8JwgcFMC42LjLIBxU&sclient=gws-wiz-serp&mstk=AUtExfCOuyVd5CINbLU-F2X_COgg5urReKmuBaBknUSDFfxZp0glOd-OzWNoV9sgzgHQM_ltC8T67YNSfd2wYp8lRB34Iu3mMlJPWZ9xOIkWAFCQ-yiZZtW5mxAsiuwWxKPjrv0PG9wHtVvI9vGETb5wqv6MHmBT1A6lJTWAcvuC0hP8Aqw60wyz__ITyNZ-SNO6N7nydfhmK37cX15M0JyJXohjCe5xZrkW7-58spy5CC9nHAXUTdPz7by7fr9lkQxTlmvj25gvl1v3cHDjUvfzOOxjS2jwu9Wexnnwngb3cJSY0g&csui=3


Education 
Priorities

The current Government has proposed 
removing the requirement for a 
statement of NELP from the Education 
and Training Act, which means that a 
future NELP would not be issued. The 
existing NELP (issued in November 
2020 by the previous government) will 
be allowed to expire rather than being 
withdrawn earlier.



Why Career Education Matters
Benefits of a Career Education Plan

❑ Ensure alignment with school goals and plans

❑ Identify and map career learning across curriculum

❑ Embed Te Tiriti o Waitangi, inclusion, and equity

❑ Strengthen community and whānau engagement

❑ Promote student agency, wellbeing, and success

❑ Use evidence to show progress and guide decisions



Evidence to support 

Referencing OECD Career 
Readiness research 
(OECD, 2021; 2023)

OECD findings show that students make better adult 
transitions when schools:

•Expose students early and often to career learning

•Ensure career education is planned, systematic, and 
progressively builds competency

•Provide structured interactions with employers, 
tertiary providers, and the community

•Support students to develop self-awareness, realistic 
goal-setting, and exploration skills

•Use strong data and evidence to evaluate what 
actually improves outcomes

•Focus on priority groups, as students facing 
disadvantage benefit most from coordinated career 
development

•Build identity, confidence, and readiness through 
curriculum-integrated experiences, not one-off events



International Best Practice in Career 
Education

1. Whole-School 
Approach

2. Progressive, 
Curriculum-

Integrated Career 
Learning

3. Employer & 
Community 
Engagement

4. Personalised 
Guidance & 

Student Agency

5. Data, Tracking 
& Evidence

6. Equity, Inclusion 
& Priority Groups

7. Career 
Management 
Competencies



Career 
Education 
Plan



Creating a Career Education Vision

A vision statement summarises the long-term impact that you want your career programme 
to achieve. It is both aspirational and practical, where you want to go.

•What is the school’s strategic vision for careers, 

•What is the context, resources and opportunities?

•What milestones or outcomes do I want for the students?

•What is relevant to my local context?

•Will it guide action in my plan?



Example:
The school’s strategic vision “Kaiteriteri High School’s strategic vision 
is to educate, empower, and nurture each student so they can confidently 
succeed in their world.

Career Education Vision Ideas: - 
“To empower every Kaiteriteri High School student to confidently navigate 
their future by providing meaningful, equitable, and locally connected 
career learning that nurtures their strengths, identity, and aspirations.”

“Every learner at Kaiteriteri High School will develop the confidence, skills, 
and insight to shape their own career pathway, supported through 
purposeful learning and strong whānau and community connections.”



How it aligns with 
government 
priorities and 
school’s strategic 
vision?

Ministry priorities, Ka 
Hikitia, Pasifika Action 
Plan etc



Describe school wide career Learning
Describe where and how career learning currently happens in 
formal and informal contexts. 

Provide examples, both big and small, and note any gaps. 

Consider:

•career education activities in the school

•Dedicated career lessons – curriculum time, homeroom/ako 
time, or is it part of a learning area – health, social studies etc.

•extra-curricular activities, events and transition programmes

•links between secondary and tertiary pathways

•links between employers, work experience or industry 
engagement opportunities.



Mapping Career Management Competencies
Building on what you have, map out how students can 
progressively build their career management competencies 
across year levels. This can happen through:

•one-to-one engagement with the career adviser

•integration of careers into curriculum and subject areas

•pastoral care and co-curricular activities

•vocational pathways like Gateway, STAR, and Trades 
Academies

•work-based learning and industry or employer engagement 
opportunities.



Gather and Evaluate Feedback
Gather information to check what’s working and to strengthen 
your approach using a variety of evidence sources, such as:

• student feedback and surveys

• whānau and iwi perspectives

• employer input

• transition and destination data, and self-review tools.

Tell the success stories, what is working well.



Identify the 
GAPS



Priority Students 
• Māori

• Pasifika

• Neurodiverse

• Learning Needs

• Refugee Students

• Students at Risk of Leaving School early without  a 
qualification

• Who else?



Stakeholder 
Engagement – 
Employers/
Tertiary providers

Who are our key partners?

What method suits each 
partner?

Where are the gaps?

What new partnerships 
should we pursue?



Stakeholder 
Engagement 
- Whānau



What else to include in 
your plan:

1. Define career team roles and 
responsibilities

2. Student transitions processes – how 
track data

3. Calendar of events and programme 
delivery

4. Access to resources, spaces, and 
technologies

5. Budget and resourcing
6. Review processes



Turn your vision into action

Ensure it remains a dynamic document that adapts to 
evolving circumstances and the changing needs of your 
students.

An effective plan:- 

•clear and easy to share
•consistently evaluated and refined

•communicated with staff, students, whānau, iwi, and 
local industry
•based on data and reflective practice.



ACTION Plan 2026
1. Confirm Our Priorities for 2026

Using our Career Education Plan, we identify three high-impact priorities:

Priority 1: ___________________________________

(e.g., Increase employer engagement across Y9–11)

Priority 2: ___________________________________

(e.g., Design one integrated curriculum programme with one subject area)

Priority 3: ___________________________________

(e.g., Improve equity outcomes for Māori and Pasifika learners)

These priorities are selected because they:
 Align with our vision
 Respond to data/evidence
 Support priority learners
 Strengthen whole-school systems



Effective Plans are:
1.Ensure accessibility and clear 

communication

2.Review and improve regularly

3.Share with staff, students, whānau, 
iwi, and industry

4.Base plan on data and reflection

5.Treat plan as Taonga; share, revisit, 
and focus on students
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