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Abstract:
Adolescence is a period marked by multiple transformations and by the need to define life projects (Brito, 2011; Nazar et al., 2020, He et al., 2025). In this context, career decision-making can generate psychological distress, often associated with stress, anxiety, and indecision (Levin et al., 2024). Career Counseling has been identified as a relevant strategy to promote self-knowledge, autonomy, and self-efficacy beliefs (Gerçek & Özveren, 2026; Ambiel & Noronha, 2012; Savickas, 2015). However, there are still gaps in the evaluation of change processes, particularly from an idiographic perspective (Tavares, 2003; Cardoso & Sales, 2018).
The aim of this study was to monitor progress in the career decision-making process and to examine the evolution of the ranking of options, based on data collected from individual career counseling sessions with high school students. Additionally, the study sought to investigate changes in pre- and post-intervention measures of career indecision as a function of the changes observed in the monitoring assessments.
The sample consisted of nine Brazilian adolescents, boys and girls, aged between 16 and 18 years, who were assisted by four different psychologists with specific training in career counseling. The interventions ranged from 8 to 12 sessions. The study was based on the integration of nomothetic and idiographic approaches. While the former compare individuals to normative groups, the latter focus on intraindividual changes over time (Tavares, 2003; Lloyd et al., 2019). Self-efficacy, defined as the belief in one’s ability to execute actions necessary to achieve desired outcomes (Bandura, 1997), and career indecision (Xu & Bhang, 2019) were assessed pre- and post-intervention using instruments previously developed and validated for the Brazilian population. In parallel, idiographic measures such as the assessment of concerns (i.e., one to five statements co-constructed between client and counselor expressing concerns about career decision-making, rated session-by-session on a 0 to 4 scale) and the ranking of options (one to five career possibilities ordered from most to least preferred, ranked session-by-session) allowed continuous monitoring of the decision-making process (Cardoso & Sales, 2018; Ionita et al., 2020). The interventions were conducted using a semi-structured, evidence-based method grounded in Social Cognitive Career Theory (Lent & Brown, 2020). Data were analyzed using Linear Mixed Models in JASP 0.19.3. 
Results indicated a significant effect for concern ratings (b = -0.175, p < .001, Satterthwaite method), showing a linear decrease across sessions. Regarding the ranking of options, although a downward trend was observed, the effect was not statistically significant (b = -0.126, p = .64, likelihood ratio test). Descriptive analysis revealed a non-linear pattern, with an initial increase in the number of options up to the fourth session, followed by a gradual decrease until the end.
Additionally, pre- and post-intervention analyses indicated large effect sizes for increased self-efficacy (d = 2.11) and decreased career indecision (d = -1.97). Reliable Change Index analysis demonstrated clinically significant improvement for all participants in both measures.
The results indicate a consistent reduction in concerns throughout the process and suggest that idiographic monitoring allows the identification of meaningful changes in the decision-making trajectory. The pattern observed in the ranking of options suggests an initial phase of exploration followed by narrowing. The effects observed in pre- and post-intervention measures reinforce the effectiveness of career counseling, particularly when combined with continuous monitoring strategies.
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