From Exposure to Career Impact: Workplace Psychological Harassment and the Professional Trajectories of LGBTQ+ Individuals

Keywords: workplace psychological harassment; LGBTQ+ individuals; career trajectories; work-related risks

Laurin, Lély-Rose, PhD student, lely-rose.laurin1@ulaval.ca, Laval University 

Introduction 
LGBTQ+ people remain highly exposed to various forms of violence, including within workplaces. Recent research highlights persistent disparities in wages, labour market participation, psychological well‑being, and access to career advancement, revealing systemic barriers and hetero-cisnormative organizational norms (Zeballos & Lagacé, 2025; Perales & al., 2024; Waite & al., 2020). Among these negative experiences, workplace psychological harassment (WPH) emerges as one of the most widespread and harmful forms of violence affecting this population (Boudrias & al., 2021; Dion & al., 2025). Data indicate that LGBTQ+ individuals are more likely to experience psychological harassment and to suffer more severe consequences than their cisgender and heterosexual colleagues (Bureau international du Travail, 2016; Perales & al., 2025; Pitsia & al., 2025; Waite & al., 2020). In Québec, Canada, workplace psychological harassment is recognized as one of the most damaging work-related risks to mental health (Tissot & al., 2022). Beyond its health impacts, WPH profoundly shapes professional trajectories. It is associated with decreased job satisfaction, increased intention to quit and, in many cases, job loss (Glambek & al., 2015; Hauge & al., 2010; Nielsen & al., 2016; Pagliaccio, 2024). For LGBTQ+ individuals, whose careers are already shaped by structural obstacles, understanding how WPH influences professional trajectories is essential.
Objectives 
This research project aims to explore the subjective experience of WPH among LGBTQ+ individuals and to examine how these experiences shape processes of disengagement, reintegration, and career reorientation. The proposed presentation will report the results of a literature review conducted during the first phase of the research project.
Theoretical basis 
This project is grounded in three complementary theoretical frameworks. First, the minority stress model (Meyer, 2003), adapted to workplace contexts by Dispenza et al., (2016). Second, career‑development theories applied to LGBTQ+ populations (Chen & Zhou, 2021), including Super’s (1990) and Gottfredson’s (1996) theories. Third, an intersectional approach (Crenshaw, 1991). This theoretical integration allows for an understanding of how experiences of harassment are embedded within social and organizational structures that produce inequalities, and how they shape professional trajectories through individual and systemic mechanisms.
Methodology
The database PsycINFO was searched using combinations of keywords related to harassment, career trajectories and focusing on LGBTQ+ populations. Complementary search strategies were used to enhance coverage, including manual screening of reference lists and the use of AI-assisted research tools such as Consensus to identify relevant peer-reviewed studies. In total 79 articles were identified. Inclusion criteria targeted peer‑reviewed articles published in the past ten years and situated in organizational contexts comparable to Québec. Nineteen articles were retained and analyzed through a thematic synthesis aimed at identifying major trends, explanatory mechanisms, and gaps in the literature. 
Results 
Data indicate that many LGBTQ+ individuals redirect their professional paths after experiencing harassment or hostile work environments (Boudrias & al., 2021; Perales & al., 2024, Sears & al., 2024). Many leave certain sectors, self‑exclude from fields perceived as homophobic or transphobic, and seek out workplaces considered safer, sometimes at the expense of income or career advancement (Owens & Mills, 2025; Plug & al., 2014; Ueno & al., 2023; Zindel & Vries, 2024). At the same time, even within organizations that have inclusion policies, LGBTQ+ employees report greater inequalities, more career limitations, and higher intentions to leave (Cech & Rothwell, 2020). 
Conclusion
This review provides an overview of the existing literature on the relationship between WPH and the professional trajectories of LGBTQ+ individuals. It highlights how these experiences play a significant role in shaping career decisions. This research contributes to advancing knowledge at the intersection of workplace harassment and career development, while fostering practices aimed at more inclusive, equitable, and sustainable work environments. 
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