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Introduction
Globally, evidence-based interventions designed to improve youth well-being, educational attainment, and workforce readiness—such as Individualized Career Plans (ICPs) and Career and Technical Education (CTE)—have demonstrated strong potential. However, a persistent gap remains between what research identifies as effective and what is implemented in practice with quality and fidelity. Traditional intervention research frameworks, such as the Common Guidelines for Education Research and Development, often require extended timelines to move from discovery to scale. In response, Implementation Science (IS) has emerged as a critical approach to accelerate the adoption, adaptation, and sustainability of proven interventions across diverse contexts.

Objectives
This presentation aims to:
· Introduce Implementation Science as a framework for advancing equitable access to career development interventions;
· Examine how IS frameworks (e.g., CFIR, RE-AIM, Proctor’s Implementation Outcomes) can strengthen the design, delivery, and scaling of ICP and CTE interventions;
· Highlight global applications and challenges in implementing career development systems; and
· Identify opportunities for counseling psychologists and career practitioners to engage in collaborative, equity-centered implementation efforts.

Theoretical Basis
This work integrates Implementation Science with Positive Youth Development (PYD) and the Psychology of Working Theory. IS frameworks such as the Consolidated Framework for Implementation Research (CFIR) emphasize multilevel contextual factors (e.g., organizational readiness, policy environments), while RE-AIM prioritizes population-level impact through reach, effectiveness, adoption, implementation fidelity, and sustainability. These frameworks align with PYD principles by centering youth identity, agency, and relational supports as mechanisms for promoting long-term outcomes, including access to “decent work” as articulated by the International Labour Organization.

Methodology
This study synthesizes findings from international policy analyses, longitudinal research, and implementation studies of ICP and CTE systems. Drawing on datasets such as OECD’s Programme for International Student Assessment (PISA) and national studies (e.g., WestEd), the analysis examines patterns of access, implementation quality, and outcomes across diverse educational systems. A comparative thematic analysis identifies key facilitators and barriers to effective implementation, including stakeholder engagement, adult support structures, and alignment with labor market systems.

Results
Findings indicate that while ICPs are widely adopted globally, implementation quality varies significantly. For example, although a majority of students in the United States report developing career plans, fewer receive sustained adult guidance or engage in ongoing plan review—factors strongly associated with improved postsecondary outcomes. International data further reveal disparities in access to career development experiences, including work-based learning and guidance on education pathways. When implemented with fidelity, ICP and CTE interventions are associated with increased educational engagement, expanded occupational aspirations, and improved long-term earnings. Key mechanisms include enhanced self-efficacy, relational support, and exposure to opportunity structures.

Conclusions
Implementation Science offers a powerful framework for bridging the research-to-practice gap in career development. By emphasizing context-sensitive adaptation, stakeholder co-design, and continuous evaluation, IS approaches can improve both the reach and quality of interventions. For the global career guidance field, this requires a shift from program adoption to system-level implementation capacity building. Counseling psychologists and career practitioners are uniquely positioned to lead these efforts by integrating culturally responsive practices, community-based participatory approaches, and cross-sector partnerships. Advancing equitable access to high-quality ICP and CTE systems is essential for promoting social mobility and addressing global workforce challenges.
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