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Introduction & Theoretical Basis: Building upon the Te Korowai o Te Ara Hou research (Te Wake, 2025), this workshop explores how a rural school transitions from a theoretical framework to a systemic, community-wide response. In small-town contexts, career guidance must move beyond the classroom to become a relational ecosystem. This approach is grounded in Bronfenbrenner’s (1979) ecological systems theory and the "Woven Universe" philosophy (Marsden, 2003), reframing guidance from a transactional service to a collective journey. As the research suggests, “the key for some of our rangatahi is being on that waka with them and their whānau.”
Objectives: This session demonstrates how "academic negotiation" moves vocational learning from the periphery to a central position. Participants will learn how leadership buy-in acts as the essential ‘Warp’ thread of the Korowai (cloak), ensuring vocational excellence is recognised and resourced across all cultures.
Methodology: The session is co-presented by four "strands" of leadership - Deputy Principals, a Future Pathways Co-ordinator, and a Te Ara Hou Lead, utilising a "Wayfinding Leadership" framework (Spiller et al., 2015). We showcase the implementation of in-school academies and industry partnerships, such as the OceanaGold Pre-work Academy.  The Te Ara Hou and E Tipu E Rea programmes are designed to plant seeds of career agency and support as students transition in, through, and out of the secondary environment.
Results: This collaborative model aligns academic programming with ākonga vocational pathways by adapting institutional structures to ākonga realities. This alignment mitigates academic friction and conflicting commitments, directly enhancing engagement and success. Qualitative feedback confirms a marked increase in self-efficacy; one ākonga reflected that the program “gave me drive, motivation (and belief) that I can actually do it,” while another noted the “autonomy and independence to manage my school experience in the way that was best for me.”
Conclusions: Evidence confirms that leadership buy-in is vital, as “the more people understand the positive impact… the more likely it is to receive the recognition and resources it deserves.” Ultimately, student achievement is a collective outcome of structural flexibility and mana-enhancing (empowering) practices.
Format & Target Audience:
Target Audience: School leaders, career practitioners, and vocational coordinators.
Format: Interactive Workshop. Following a presentation, participants engage in a "Weaving the Relational Ecosystem" exercise. Presenters act as itinerant facilitators, providing expert guidance on institutional buy-in and industry collaboration, allowing attendees to create a practical guide for their own local contexts.
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