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This paper presents a large-scale qualitative synthesis of learner voice gathered across 
more than two years of reporting, including learner surveys, first impressions, graduate 
outcomes, employer feedback, learner outlook, and programme consistency reviews. 
Using AI-assisted analysis of open-ended responses, the study identifies the conditions 
that most strongly shape meaningful learner outcomes and future pathways. 

Across the evidence, a consistent story emerges. Learners value education that is 
human, practical, and clearly connected to real-life goals. Human support is especially 
important. As one learner reflected, “Very supportive, and encouraging. I love the drop 
ins as well where the tutors are positive offering guidance and helps reassure us - 
especially those who are re-entering study...”. Practical relevance is equally central. A 
graduate described the value of “Ability to choose your own project that was relevant to 
my work”, while an employer confirmed that “The course is set up with relevant info 
applicable to the workplace conditions.”  

At the same time, the findings highlight a critical tension. The same human and 
communication factors that enable confidence and progress can, when inconsistent, 
quickly become barriers. One learner captured this clearly: “Communication! Clarity on 
the expectations once assessment is completed and submitted but still pending 
verification”. 

A further pattern appears in the transition from study to work. While many learners gain 
confidence and relevant capability, progression into employment is not always smooth 
or equal. As one learner noted, “Because employers are looking for levels 3 or higher”. 

Taken together, these findings show that real learner outcomes are shaped not only by 
what is taught, but by how learning is experienced and how effectively study connects 
to work. The paper positions learner voice as strategic evidence for building more 
human-centred, work-connected, and future-focused education systems. 

 


