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Introduction
The environment surrounding Japanese national universities has changed significantly due to declining birth rates, reductions in management expense grants, and the expansion of competitive funding. In this context, a corporate institutional logic that emphasizes performance and strategy has increasingly permeated national universities, alongside their traditional public mission and stability. Consequently, administrative managers are now expected to assume more advanced and nonroutine roles.
Objective
This study aims to clarify how administrative managers at Japanese national universities respond to role changes, associated conflicts, and shifts in the meaning of work under these changing conditions.
Theoretical Basis
This study adopts the institutional logics perspective to examine changes in managerial roles and the meaning of work, based on the view that meanings of work are formed at the intersection of multiple institutional logics.
Methodology
Seven administrative managers at mid-sized National University A, located in a regional area of Japan, participated in semi-structured face-to-face interviews. The interview data were organized into 446 meaning units and deductively coded using thematic analysis. Specifically, each meaning unit was coded from two perspectives: first, the basis of legitimacy and taken-for-granted assumptions embedded in the utterance; and second, the nature of the work being described. Based on Thornton et al. (2012), six institutional logics were employed as coding categories: family, community, state, market, profession, and corporation.
Results
The legitimacy of administrative managers’ work was supported mainly by state and community logics, whereas recent work was more strongly characterized by corporate logic. This discrepancy engendered both conflict and instability in the meaning of work. For example, some participants described difficulty coping with newly assigned top-down tasks that required planning, coordination, and managerial judgment, unlike the procedural and rule-based work in which they had built their careers. In response, they showed several ways of coping, such as partially incorporating corporate logic and updating their views of work, relying on a sense of community to support people and places, rediscovering the value of their own work, and moving forward by integrating their experiences.
Conclusions
The role perceptions that these administrative managers had long held were supported primarily by state and community logics. However, as corporate logic has increasingly permeated their work, conflicts have emerged between these earlier role perceptions and newly demanded roles. As the context surrounding the self and work has changed, they have experienced instability in the meaning of work. Future research should expand the number of participants and further examine conflicts among different logics, as well as differences by career background and generation. The findings suggest that career support for university administrative staff should focus not only on the advancement of competencies but also on helping them reinterpret and integrate their work experiences amid changing institutional demands.
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