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Abstract

Introduction
The development of artificial intelligence (AI) tools for career guidance raises fundamental questions: Who should shape these tools? Whose values do they encode? And what does responsible, human-centred co-creation look like in practice? This workshop draws on the lived experience of developing CiCi - an AI-powered, curated careers chatbot - and FutureTrack, an AI student companion for further education settings, both developed by CareerChatUK Ltd in partnership with qualified careers advisers, educators, researchers and learners across the United Kingdom. It is grounded in emerging evidence that well-designed, ethically implemented chatbots can democratise access to careers support and complement human expertise - but only when embedded within robust pedagogical, governance and safeguarding frameworks (Hughes & Percy, forthcoming). The workshop also draws on an active Nuffield Foundation-funded project trialling an assessment protocol for LLM-powered careers advice across the UK (Dickinson et al., 2026–2027).

Objectives
This workshop aims to: (1) share the iterative, practitioner-led co-creation process behind CiCi and FutureTrack, including the ethical, pedagogical and safeguarding decisions made at each stage; (2) critically examine the conditions under which AI tools can responsibly complement - rather than replace - human expertise; (3) present early findings from the Nuffield Foundation-funded IER assessment protocol project, including what quality assurance frameworks the sector needs and will accept; and (4) invite international participants to interrogate these models from their own national contexts, contributing to a comparative, cross-cultural conversation about responsible AI adoption.

Theoretical Basis
The workshop draws on five complementary frameworks. Sustainable Career Ecosystem Theory (SCET; Donald et al., 2024) positions career development professionals and AI tools as co-actors shaping equity and sustainability outcomes. Constructivist learning theory (Vygotsky, 1978) frames conversational AI as a meaning-making process supporting active career learning. Self-determination theory (Ryan & Deci, 2000) informs design choices around autonomy, competence and relatedness. Narrative theory (McMahon & Abkhezr, 2024) underpins interactions enabling users to construct coherent career identities across diverse cultural contexts. The Technology Acceptance Model (Davis, 1989) addresses adoption, recognising that trust and perceived usefulness determine real-world impact. Together, these frameworks confirm that responsible AI development requires sustained collaboration between developers, qualified careers professionals and institutions (Hughes & Percy, forthcoming).

Methodology and Workshop Design
The workshop uses an experiential, participatory design in three phases. In Phase 1 (15 minutes), the presenter shares the co-creation journey of CiCi and FutureTrack - covering the original seed idea, iterative development, key tensions and decisions, and what practitioners taught the development team. In Phase 2 (30 minutes), participants work in small international groups to apply the SECURE framework to a fictional AI careers tool scenario, surfacing dilemmas around data, equity, safeguarding and professional accountability. In Phase 3 (15 minutes), groups report back and the session closes with a structured provocation: What would an agreed quality standard for AI-powered careers advice need to include – and what are the implications for career guidance ? Participants leave with a one-page SECURE framework resource.

Results and Conclusions
CiCi and FutureTrack represent a replicable model of practitioner-led, ethically grounded AI development in careers guidance. Early evidence suggests that when co-creation is genuine - not cosmetic - tools are more likely to be trusted, used effectively and integrated into professional workflows in ways that enhance rather than erode guidance quality. The IER Nuffield Foundation project is generating preliminary evidence on what assessment criteria practitioners regard as credible and actionable, with early findings available for Auckland in November 2026. Fundamental questions remain open: How do we evaluate AI-generated careers advice across different languages, cultures and systems? What role should international professional bodies play in setting standards? And how do we ensure AI adoption does not deepen existing inequalities in access to high-quality guidance? This workshop invites the international IAEVG community to engage with these questions not as observers but as active contributors to the answers.
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