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Introduction
High performance (HP) sport asks athletes to deliver outcomes in uncertain, pressured environments while simultaneously making career-defining choices about education, work, relationships and wellbeing. 
For many athletes in New Zealand, income from sport is intermittent and insufficient to support the lifestyle required for success internationally. Athletes depend on building a “dual career” to be able to sustain their sport and life commitments.
The intentional development of sport and non-sport pathways strengthens multidirectional identities, future employability and financial resilience. 
Dual-career research consistently shows that athletes who are supported to maintain multiple life roles report better wellbeing, smoother transitions out of sport and more adaptive career decision-making (e.g., Stambulova & Wylleman; EU Guidelines on Dual Careers of Athletes). 
Objectives
This poster presents insights into the Performance Life coaching team approach to:
· Manage wellbeing and performance in high performance sport 
· Navigate change as athletes transition into, through and out of the HPSNZ system
· Explore and prepare athletes for a dual career 
Theoretical Underpin
4 key theoretical approaches:
1. Te Whare Tapa Whā (Sir Mason Durie) provides a culturally responsive wellbeing framework that treats mental/emotional, physical, social/family and spiritual dimensions as mutually reinforcing.
2.  Schlossberg’s 4S transition model (Situation, Self, Support, Strategies) enables the coaches to identify development work that might be required as changes happen throughout an athlete’s career. 
3. A narrative approach ensures coaches respect the individual`s unique perspective. 
4. Career exploration through the challenge mindset backward mapping (JP Michel) helps athletes find their direction and purpose. 

Method
Three brief case vignettes illustrate theory-to-practice translation. 
Case 1 (entry and identity pressure): A newly carded athlete experiences rapid expectation change, reduced contact with family, and heightened social media visibility. 
Using Schlossberg’s 4S, we map the transition “situation” (new environment and scrutiny), “self” (identity largely sport-dominant), “support” (limited in-location relationships) and “strategies” (avoidant coping). 
A Te Whare Tapa Whā check-in reveals a strong physical focus but weakening social and spiritual foundations. 
Using narrative coaching we can help the athlete re-author their story from “I must prove I belong” to “I am building capacity to belong” 
Case 2 (Thriving in the journey with balance and sustainability)
An athlete has plateaued in their “on field” performances and is questioning their ability to commit and keep investing in their sport. They are feeling left behind as their peers are creating careers and building financial resources. 
Using the challenge mindset opened up possibilities for the athlete to see a life beyond sport, the stepping stones to start, and the confidence that the dual career opens opportunities and makes sport sustainable.  
Te Whare tapa wha highlights the gaps and ways of finding the balance they seek. 
Case 3 (exit and re-orientation): An experienced athlete is de-selected after an Olympic cycle and reports loss of purpose and reduced daily structure. Transition support began before exit with role experimentation (short internships aligned with interests and transferable strengths) but the reality is still hard. Post-exit, coaching shifts to consolidation: meaning-making, grief-normalisation, and practical re-entry to work or study with less structure and more autonomy in the day. 
Results
Across these three cases the athletes are guided to build multiple “selves” (athlete, student, professional, community member), manage their wellbeing and make decisions based on their goals. The athletes learn the importance of a dual career, how to lead their own sport and life campaigns and take responsibility for monitoring and managing themselves.  
Conclusion
Coaching with theoretical grounding provides coaches with confidence to follow a structure and trust the process. The coach asks great questions and listens deeply to understand rather than provide solutions. An athlete`s readiness increases their engagement and commitment to action. 
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Providing dual-career support can be perceived as a distraction in result-focused systems unless it is clearly integrated with performance language, timelines and coaching practice.

