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Recognising the significant pressure put on careers advisors and workforce development professionals to do more with less (OECD, 2004), a New York pilot project aimed to find a low-cost, innovative practice that could improve education and employment outcomes for 14-24-year-olds with disabilities. Driven by the principles of positive youth development, the team tested Integrated Resource Teams (IRT) as a way to equip young people with the skills, voice, and opportunities they need to contribute to society. 
In line with Social Cognitive Career Theory, IRT promote resilience, self-determination, self-efficacy, and a growth mindset, allowing an individual to construct their own meaning of career in context and work towards their goals with coordinated supports. Convening IRT also encourages youth to manage their own career exploration and development. Meetings and partnerships are adaptable enough to serve as an Individual Education Plan (IEP) during school years, then continue through secondary transition and beyond. Although supporting an individual to build an IRT and convene first meetings is time-intensive at the start, as participants gain confidence, knowledge, skills, and connections, organisation members find their workload and costs reduced, while progress meets required benchmarks. (Work Group on Blended and Braided Funding, 2014)
To prove that IRT have a place in career development and can be managed with minimal staff, four pilot staff in three offices used free tools to support youth-led IRT for careers planning over four years, including during office closures. Preliminary outcomes were positive, resulting in an average of 1.44 meetings per week across three New York counties to serve 539 people. (McLaughlin et al., 2021) Participants, aged 14-24, self-reported entering career pathways training (171), paid employment (249), or work experience (131) during that time (New York State Department of Labor, 2021). Youth-led IRT meetings included members from schools, community-based organisations, local businesses, and whānau. By 2024, an average of 5.77 meetings convened weekly across New York State. 
Noted as an effective model for coordinating supports across workforce, education, and human service agencies, IRT are widely implemented to ensure timely, aligned services, including transportation assistance, adaptive technology, and financial counselling. (Office of Career Development and Inclusion, 2025) Flexibility in delivery, membership, and focus allows teams to pivot with participants’ changing goals. IRT can continue through a student’s transition out of secondary education, without secondary staff. Using technology to respond to health and geographic factors, the pilot demonstrated that virtual convenings improved accessibility in some cases, though demand for in-person and phone options continued.
Promotional activities revealed valuable applications for IRT outside New York State, as free resources can be tailored to specific needs. Further takeaways include the importance of addressing the challenge of involving such diverse partners by highlighting the benefits and potential reduced costs of participation in IRT meetings. Anecdotally, project staff noted the value of resourcing all team members, enabling them to support the young person to lead the team.
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