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Introduction: Work as a calling has become a well-established research topic within career development and positive psychology, with evidence revealing that a sense of calling is consistently linked with a wide range of career-related and general well-being benefits (e.g., Dobrow et al., 2023). What do we know about how a sense of calling develops, and how can career counselors and educators encourage clients and students to discern and live out their callings? In this workshop, Bryan Dik will facilitate discussion, weave in summaries of the evidence base, explore ethical tensions, and describe best practices in calling-infused career development practice.
Objectives: 
1. Describe the evidence base for calling in career development. Participants will be able to identify and explain emerging theoretical frameworks and summarize empirical research linking calling to career development variables such as meaning, wellbeing, and satisfaction.
2. Apply evidence-informed strategies to cultivate calling in diverse client and student populations. Participants will identify and describe ways to adapt at least three practical interventions (e.g., “social fit” exploration, strengths-based reflection, purpose clarification) appropriate for different age groups, cultural contexts, and career stages and needs.
3. Critically assess ethical tensions and limitations of calling-focused guidance. Participants will be able to recognize potential risks of calling conversations (e.g., reinforcing precarious labor, cultural bias, or “calling exploitation”) and apply safeguards to align calling development with clients’ broader well-being and social equity values.
Theoretical basis and key references: The workshop will draw primarily from Duffy et al.’s (2018) Work as Calling Theory, supplemented with PE fit, developmental, constructivist, and Psychology of Working Theory approaches.
Content: The workshop will have three parts, each with a brief mini-presentation to set up meaningful group sharing and discussion among participants. Part 1 will offer a brief summary of key findings from research on calling in career development, and invite participant reflection on their own sense of work-related calling or purpose. Part 2 will present cross-cultural research on calling, summarize best practices derived from intervention research, and facilitate discussion of participants' efforts to work with clients and students around these concepts. Part 3 will describe recognize limitations stemming from calling's so-called "dark side" and tee-up discussion of ethical tensions and guardrails in delivering calling-infused career guidance.
Intended Audience: Career guidance professionals and educators who work with clients and students.
Workshop Format: Interactive large and small group discussion with presentation elements.
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